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Congregational Meeting Agenda 
Annual Congregation Meeting – January 24, 2021 
Agenda 
 
The annual meeting of the congregation is Sunday, January 24, 2021 at 1:00 p.m.  
 

A. Opening Devotion/Prayer 
a. Welcome 
b. Introductions 
c. Establish quorum (50 – Constitution provision C10. 04) 
d. Communicate meeting ground rules  

B. Approval of January 26, 2020 annual meeting minutes 
C. Election of Church Council  

a. Introduction of candidates and nominations from the floor 
b. Who is eligible to vote?  

i. C08.02 c. Voting members are confirmed members. Such confirmed 
members, during the current or preceding calendar year, shall have 
communed in this congregation and shall have made a contribution of 
record to this congregation. Members of this congregation who have 
satisfied these basic standards shall have the privilege of voice and vote 
at every regular and special meeting of the congregation as well as the 
other rights and privileges ascribed to voting members by the provisions 
of this constitution and its bylaws.  

ii. C8.02.10. (ref 8.02C) Voting members must be of legal voting age in the 
State of Texas. 

c. Explanation of voting process  
d. Conduct vote 

D. Reports 
a. ILC Update – Congregation President 
b. Presentation of Proposed Budget 

E. Vote on Approval of Church and Day School budgets 
F. Unfinished Business 

a. Call Committee Update 
G. New Business 

a. Discuss potential changes to annual congregation meeting dates and 
corresponding constitution impact 

b. 2021 Nomination Committee 
c. 2021 Synod Assembly Representatives 

i. Will be held virtually June 4-6 
ii. Congregations with 400+ baptized members can send 3 lay members. 
iii. ALL congregations may have an additional voting member who is either a 

"youth" (<18 years) OR a "young adult" (18-30 years) at the time of 
election/appointment. (NOTE: ILC cannot send a youth since they are not 
voting members) 

d. Introduce elected Council Members 
H. Closing Prayer 
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2020 Immanuel Lutheran Church Council 

Brent Reeder   Council President, Day School Board Member 
Devorah Jakubowsky Council Vice President, Human Resources and Stewardship 

Committees 
David Hufstedler  Council Treasurer, Human Resources 
Amy Singer   Council Secretary, Property and Cemetery Committees 
Ron Diemicke  Long Range Planning Committee 
Stacy Mueller  Youth Committee 
Barbara Bohls  Parish Education Committee 
James Kuempel  Evangelism Committee 
Bob Lovett   Fellowship Committee 
Erik Hendrickson  Safety and Security Committee 
Jackie Porter   Worship and Music Committee 
Clint Fletcher   Technology Committee 
 

Immanuel Lutheran Day School Board 
Katie Weiss   President 
Andrew Crain  Board Member 
Erica Leu   Board Member 
Mark Sassman  Board Member 
Matthew Markert  Board Member 
Samantha Mullin  Board Member 
Diane Moellenberg  Board Member 
Brent Reeder   Council Representative 
 
 

Current Immanuel Lutheran Church Staff 
Sherry Markert  Business Administrator 
Candy Kyle   Administrative Specialist 
Eric Estrada   Building Maintenance Technician 
Krissy O’Brien  Immanuel Lutheran Day School Director 
Frieda Mottonen   Youth Minister 
Melissa Parry  Director of Education Ministry 
Ryan McKee ?  Groundskeeper 
?    Gym Monitors 
Organists   Vernagene Mott, Joy Arnham 
 

Former Immanuel Lutheran Church Staff 
Pastor Candice Combs Interim/Transitional Pastor 
Vic Smith   Interim Office and Business Administrator 
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Council President 
 
Dear Immanuel Lutheran Family, 
 
Every day we are reminded that we are living in unusual times!  In 2020, Immanuel 
Lutheran Church certainly experienced some adversity.  I can’t summarize the year 
without mentioning the negative affects which COVID 19 has bestowed upon us.  Our 
inability to meet in person has impacted our worship services, weddings, funerals, 
committee meetings and youth gatherings.  The day school student enrollment 
decreased dramatically and our ability to serve as volunteers in our community 
suddenly became difficult and even dangerous.  In addition to tragic loss of life, many 
throughout our community and the entire world have lost jobs and experienced 
unforeseen hardship.   
 
In spite of all the problems the pandemic has caused our society, I can look back at the 
year 2020 and see we did keep the mission of Immanuel Lutheran Church moving 
forward.  We also made gains with new staff and improved technology.  We learned 
new ways to meet for worship and to do the work of the church.   
 
The Immanuel Food Pantry and Immanuel Lutheran Day School both continued to 
operate during 2020 in spite of real adversity.  Our evangelism broadened via our live 
streaming worship services on YouTube.  Our church family found ways to stay in touch 
and let others know we are thinking of them.   
 
One important achievement in March of 2020 was the addition of Sherry Markert as our 
Church Business Administrator.  She brings to us a lot of experience from a similar role 
she had at another church.  Sherry not only oversees the day-to-day finances of the 
church, but she manages the staff and facility.  Her leadership role at Immanuel will 
allow our pastor when in place to have more time for pastoral work.    
 
At Sherry’s recommendation, we moved to a new financial and church records 
information system called Realm to replace our existing system Church Windows.  This 
new information system gives us big improvements with our financial accounting 
abilities, allows for new ways to receive offering and it enhances our membership 
records. 
 
Another important staff addition in August 2020 is Frieda Mottonen who joined us as our 
youth director.  As social distancing allows, she is working to build relationships and 
grow the spirituality of our youth.  She contributes wonderful spiritual messages to our 
Sunday Worship with her children’s sermons.   
 
We made investments in technology with audio/visual equipment in both the Parish Hall 
and Chapel.  We also made upgrades to computer workstations and information 
systems.  The Parish Hall has new a new audio amplifier mixer, wireless microphones 
presentation computer and other associated equipment.  The chapel has similar new 



 6 

equipment.  Our worship services will be enhanced for both in-person attendees as well 
as those who worship with us on-line.  
The computer workstations for most church and day school staff have been updated 
with refurbished or new equipment.  We also moved to a new office productivity suite 
and a much more secure file management system.  The office phone system for the 
entire facility has been replaced with a more user-friendly and reliable system.  The 
phone system upgrade includes a doubled internet capacity and with an overall savings 
in monthly cost. 
 
Our worship services changed dramatically in 2020.  As early as February we had 
concerns about spreading COVID 19 from shaking hands, hugging and serving 
communion.  As we moved into March, we modified offering collection, communion 
distribution and found safer ways to greet and “share the peace”.   
 
The last in-person church services we held in 2020 was in March.  With Pastor 
Candice’s leadership, we immediately moved to on-line worship via Zoom.  Our worship 
assistants, musicians, readers, church staff, youth and others all came together to 
create a new way for us to worship via Zoom and YouTube.  It’s not the same as 
worshipping in-person, but I believe we make the best of a difficult circumstance.   We 
continue to have so many worship leaders who contribute so much toward a meaningful 
worship service each week.   
 
Pastor Candice Combs served us as our Interim/Transitional Pastor from August 2019 
until the end of September 2020.  Much of her time with us was during COVID 
shutdown.  Her contributions to our congregation went well beyond what we would 
expect from an interim pastor.  She is a gifted pastor, and will no doubt be a positive 
force for those who she serves in the future.   
 
The Pastoral Call Committee has been working diligently all year to secure a new pastor 
for Immanuel.  The call process takes time and care for a good outcome.  I have 
followed our call committee throughout this process, and I have a lot of confidence we 
are on the right track.   
 
The 2020 Immanuel Church Council only met for one or two in-person regular monthly 
meetings in early 2020 before we began meeting online via Zoom.  This took some 
getting used to, but we were able to meet and work effectively throughout the year to 
conduct the business of the church.   
 
2020 brought a change in leadership at the day school.  Claudia Cardwell served as 
director of the day school for several years and left in August to pursue a new 
challenge.  Claudia made a very positive impact on countless day school students and 
staff.  Soon after Claudia left, we welcomed Krissy O’Brien as our new director.  She is 
a natural leader and has a great vision for the day school.  We are once again blessed 
with an excellent day school director.  
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Last Spring, the Federal Government created the Paycheck Protection Program and in 
April we applied for a reimbursable loan for both the church and day school totaling 
$266,000.   The purpose of this loan was to allow employers (including churches) to 
keep employees on the payroll rather than them being laid off and collecting 
unemployment benefits.  Our loan was approved, the funds distributed to the church 
and later forgiven in November which effectively changed the loan into a grant.  This 
grant allowed the church and the day school to keep our staff intact during the worst 
days of the COVID shutdown.  Thankfully, our church and day school staff and their 
families largely kept their regular income during the worst of the COVID shutdown. 
After the 2019 annual meeting, the Immanuel Pre-Theological Fund Charter Document 
was found to need clarity.  The Parish Education Board worked to update the document 
with the help of church members and council.  The updated Pre-Theo charter document 
we approved will ensure the fund is managed properly.  It will continue to provide 
educational scholarships for theological students as was intended by its founders and 
contributors for many years in the future.   
 
The Immanuel Food Pantry saw change in leadership in 2020.  Ralph and Marylee 
Kirkley humbly served the pantry for many years which ended last spring.  Stacy 
Mueller took over leadership and with the help of some youth and other volunteers kept 
the food pantry to serve our community.  I am very thankful for these leaders and many 
others who have volunteered so much time toward this mission.  Our food pantry is 
clearly an important community outreach for our congregation.  We always need 
volunteers and financial support for this mission to thrive.  
 
Even though the pandemic restricted some of our activities during 2020, we were able 
to hold our annual golf tournament and Oktoberfest in October.   Our annual Luminary 
was scaled down, yet well attended on a cold and windy December evening.  WELCA 
circles held meetings online and continued to serve people in our community and 
throughout the world.   
 
As I look back at the year 2020 and all that was accomplished, I realize Immanuel 
Lutheran Church has so many who contribute so much with their time and talents to 
uplift our Lord Jesus Christ and work to make our community a better place.  In this 
report, I have listed some members and staff by name, but also, we have so many 
which I did not name who contribute tirelessly toward the mission and success of 
Immanuel Lutheran Church. 
 
Blessings to you all! 
Brent Reeder 
Council President 

 
 

Church Treasurer 
The Year 2020 was a challenging year not only for me on a personal note, but also for 
our Church and Congregation. I praise God that we have such a supportive 
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Congregation who gave generously during these tough times. I am happy to report that 
due to your continued support, our Church will end up the calendar year better than we 
originally expected, and going into 2021, our future looks bright and promising.  

I would like to commend the office staff and music and worship committee for 
"reinventing the wheel" to provide us with online worship services, for keeping our 
Church running and keeping God's spirit alive and well this past year!  

This year has brought much change and innovation to our operations. Along with 
personnel changes we have converted our church operating year from a calendar year 
to a fiscal year July – June, converted Immanuel’s accounting and member database 
software to a new robust software called Realm, implemented a new budget process, 
and we have successfully made the transition to having worship services online during 
the Covid Crisis.  

I’d like to thank the congregation for your patience as we navigated these changes. We 
aim to provide you with timely information and complete transparency. Our goal is to 
keep all informed whether online via our weekly Connections or via mailed 
communications such as our monthly publications: At Home Bulletins and the Image. 
Financial information for both the Church & Day School will continue to be provided 
monthly.  

I am proud to be a member of Immanuel Lutheran Church for almost 33 years, and with 
your support, I will continue supporting God's church to the best of my ability.  

I hope you continue to stay healthy and safe from the virus and hope that this coming 
year will be the best one ever.  

May God Bless our Church and Congregation for many more years to come!  

David Hufstedler Treasurer  

 
 

STAFF REPORTS 
 

Business Administrator 
 
Despite almost 10 months of this year being consumed by a pandemic and more 
recently the vacancy of our senior pastor, the church staff has been diligently working 
well above expectations to see that the needs of our congregation are met. Each of the 
staff in their own areas has been creative and relentless in their drive to serve you. We 
all continue to meet weekly for devotions and to celebrate accomplishments and 
troubleshoot possible train wrecks.  
 

 



 9 

I wish to recognize the dedication of my direct reports - Candy Kyle and Eric Estrada for 
their hard work dedication to Immanuel during these challenging times. While my focus 
has been predominantly on the reorganization/improvements to the financials & 
technology and keeping everything going with the exit of Pastor Candice, Candy and 
Eric have really stepped up their roles. Candy has taken on all of our communications 
whether it be Weekly Connections, The Image or At Home Bulletins. She has played an 
integral role in the success of our online worship services. Her creativity has really 
added to the beauty of our online and mailed publications and our Sunday on-line 
worship services. Candy has also been the point person for tidying up our member 
database. Eric has been managing the operations of the facility. He’s always actively 
looking for ways to save money and because of Eric’s diverse skillset he’s able to do 
much of the work himself which saves the church money. Eric has done an excellent job 
of managing our vendors and keeping our buildings in compliance with required 
inspections.  
 
Here are some of our accomplishments:  

• Converted operations to a fiscal year July 1 – June 30.  
• Converted Church Windows software to a more comprehensive cloud-based 

church management software called Realm. We hope to implement more of 
these features during 2021.  

o Fund accounting software & reporting  
o Church member database  
o Online Event Registration  
o Online member directory  
o Electronic giving that seamlessly integrates with accounting  
o Communications  
o Child Check-In  

• Many hours spent on member database clean up  
• More organized Chart of Accounts for improved financial reporting  
• New Financial Statement format with Executive Dashboard Report  
• New Collaborative, Zero-based Budgeting Process with input from Staff and 

Committees.  
• Reviewed Contracts and reduced costs in these areas: Phone – new & cloud-

based, Internet-2.5 times faster, included back up if system goes down, trash 
service, pest control, contract cleaning, janitorial supplies.  

• Upgraded computer hardware and conversion from Google to Office 365  
• Church offices - new paint and carpet  
• Tree trimming around campus  
• Lots of painting – day school, food pantry interior & exterior  
• Completion of the Parish Hall fire alarm system  
• Installation of new Worship Audio/Visual Equipment for Parish Hall, Chapel & 

Gather Room  
• Initiated fundraising communication for record high Offerings in December  
• Procured $266,005 PPP Government loan – Forgiven November 2020  
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Goals for the future include incorporating vision casting as a lead-in to our annual 
budget process to ensure that the ministries & dollars are aligned with our vision, 
launching the Realm Connect App and other Realm applications, continued transparent 
communications and financial results, continued cost controls, beautification of our 
campus and buildings, creating reserves for planned replacement of major equipment, 
more PPP Loan funds, and reviewing our employee manual. I look forward to ministry 
with our new pastor and serving with all of you in Immanuel’s mission.  
 
Blessings beyond belief,  
 
Sherry Markert, CPA 

 
 

Director of Education Ministry 
2020 was a year that no one will ever forget!  Due to the global pandemic of 

COVID-19, we overcame obstacles of meeting in person and adapted to move our 
gathering and worship online!  A special thank you to the Parish Education Committee 
with helped me with so much advice throughout the year, Barbara Bohls (Council 
Representative), Mary Hemenes, Sherri Hoefling, David and Susan Hufstedler, Vicki 
Lovett, and Emily Saathoff.  

The first quarter of 2020 started out in full swing with Sunday School Classes in 
person, children making and passing out over 250 Valentines to the congregation 
members, and a New Member Class!  However, in mid-March, everything came to a 
halt due to the global pandemic of COVID-19.  Immanuel is resilient and we moved all 
our in-person activities to online activities!  Worship and Sunday School resumed online 
as well as important Ministry Milestones such as First Communion, Confirmation, and 
First Bible Presentations (with at home delivery).  Recipients of all these milestones are 
listed at the end of this report. 

May was full of celebrations as I thanked all our Sunday School Volunteers from 
the 2019-2020 school year and our Graduating Seniors!  A member of ILC donated 
handmade wooden crosses to give as gifts to the Sunday School Volunteers and 
Graduating Seniors.  All gifts were delivered to homes as a thank you for their work and 
accomplishments.  I also organized a congratulatory drive through in the ILC parking lot 
where over 100 people participated in the parking lot for the graduating seniors!  I also 
organized Graduate of the Day on social media for the church congregation! 

VBS was quite different this year due to the pandemic.  I organized a 4 day event 
spread out over 4 different weeks to the theme of “Gather, Grow, and Serve.”  The first 
two weeks we had online zoom meetings and learned about the Gathering of the first 
churches and growing by learning from Jesus how to be a good friend.  For the serve 
portion, we met in person outside the church to paint flowerpots.  The following week, 
we planted succulents in the painted pots (one for each staff member of ILDS) and 
decorated the outside of ILDS to thank the essential staff workers who have remained 
open during the entire pandemic!  We also provided a sandwich lunch to the ILDS Staff 
on Monday, August 3, 2020, with donations from members of ILC. 
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In preparation for the new school year, I organized the Backpack Blessing 
service on August 11, 2020 in conjunction with WELCA’s School Supply Drive.   We had 
an outdoor gathering of some songs and a prayer of school year blessings provided by 
myself.    

Parish Education was also asked by the Church Council to update the Pre-
Theological Fund.  Upon an initial review by Parish Education Committee and survey 
input from the congregation, small changes were made to the new document that was 
approved by ILC’s Church Council on October 20, 2020. 

This fall we resumed online Sunday School with Rally Day on September 13, 
2020.  We began having a couple of person activities for youth and children on 
Octoberfest, October 18, 2020.  Due to COVID-19 limitations of gathering in large 
groups and prohibiting Trunk or Treat, we met in person at Octoberfest for family 
pumpkin and games for the children and youth along with a costume contest!  We also 
held a family bingo scavenger hunt in November. 

The beginning of Advent, we offered an at home Advent Candle Light Wreath Kit 
for the congregation.  We wanted to bring our in-person worship traditions into the 
congregation members homes!  The Sunday School Children also decorated some 
cards for home bound members who received caroling visitors! 
 The Sunday School youth and children presented The Christmas Story, on 
Sunday, December 13, 2020, for the Service at ILC.  I recorded the children in 
costumes and had video recordings all done prior to the service in November and early 
December.  Candy Kyle was instrumental in putting the service together as she has 
been doing throughout this pandemic year as the service was on YouTube!  Currently, 
there are nearly 500 views of this service! 
 Current Sunday School Volunteers for 2020-2021 are Josh Baker, Barbara 
Bohls, Claudia Cardwell, Cheryl Frazier, Mary Hemenes, Bob and Vicki Lovett, Melissa 
Malinowski, Mike Maluschka, Diane Moellenberg, Frieda Mottonen, Samantha Mullin, 
Melissa Parry, Jennifer Scott, Amy Singer, and Katie Weiss. 
 As we close out the 2020 year in ministry, I am so grateful for everyone’s 
flexibility, willingness to try new things, and commitment to ILC!  I will continue to pray 
that 2021 will guide us with new opportunities for more people to be involved as we 
gather in worship, grow in the word, and serve God by serving others! 
Melissa Parry, 
Director of Education Ministry   

New Members 2020 
Gladys ‘Happy’ Almaguer, Zachary, The Harrison Family – Zachary, Amanda, and 
Elliott, and The Rasas Family – Yona, Helen, Siemba, Yosia, and Wani. 

First Communion Recipients, April 5, 2020 
Quinn Cardwell, Chance Jansky, Archer Kluge, Macey Leatherman, Tyler Leu, Ryann 
Mendoza, Bailey Montandon, Kaileigh Mullin, Beth Mueller, Ryland Navarro, Mia Parry, 
Ryan Parry, Brooklynn Pfluger, Brady Weiss 

Confirmands, May 31, 2020 
Mason Deckard, Sabastian Hamilton, Alyssa King, Ella Knobloch, Payton Montandon, 
Julia Mueller, Peyton Navarro, and Addison Villegas 

First Bible Recipients, September 13, 2020 
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Beginner Bibles Hattie Bohls, Keaton Bohls, and Kristin Dunnigan 
Youth Bibles Brinley Bohls, Foster Bohls, Ryland Klepac, Chance Jansky, and 

Jacob Leu 
 
 
 

Director of Youth Ministry 
The youth program at Immanuel has been challenging this season, as many other 
relational ministries have. Despite of the pandemic-based struggles, we have been able 
to host monthly events for the youth to be able to enjoy fellowship in a safe way. Events 
have included a bonfire, brownie bake (in partnership with the Octoberpfest), paintball, 
and a drive-in movie (partnered with PFUMC). Frieda has been conducting home visits 
with youth to build up relationships, especially with those who are not comfortable 
attending the group events. High School Sunday school has been lacking in attendance, 
likely due to its current online platform, however those youth that have been attending 
have been working through Orange curriculum with Frieda and Mike Maluschka. Frieda 
organized a very successful Angel Tree program in partnership with Ruth Barron 
Elementary where 40 children in need were sponsored for Christmas gifts. Frieda has 
also planned and coordinated the summer trips both to Camp Chrysalis for elementary 
and middle school students and Rainbow Trail Lutheran Camp in Colorado for high 
school students. 
 
As previously stated, it is a challenging time for all relational ministries, and the youth 
program at ILC is no exception. Participation has been minimal, but enthusiastic from 
the youth who do attend. This ministry is important as it gives students a place to feel 
safe and connected to a community of believers. Frieda is hopeful that as restrictions 
are lifted, there will be better opportunities to grow this program and strengthen its 
outreach. The youth are positive, fun-loving, and have hearts for service. We look 
forward to our spring and summer programming with the ILC Youtherans!  
 
Blessings,  
Frieda Mottonen  
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Annual Congregational Meeting Minutes 
Sunday, January 26, 2020 

Opening Prayer:  Kevin Kluge 
Call to Order: 12:19 PM 
Thanks to the youth for providing the baked potato lunch. 
Welcome:  Kevin Kluge 
Introduction of current Council members 
Parliamentarian: Carol Fletcher 
 
Quorum established as more than 50 (To vote, a person must be a member, 18 years 
or older, communed and made a contribution of record within the past year) 
 
Minutes from 2019 meeting approval: Moved Ken Singer, second Chris Rankin to 
approve the minutes, motion carries 
 
Introduction of new Council candidates: Angie Kuempel, Bob Lovett, David Hufstedler, 
Devorah Jakubowsky, Stacy Mueller, Jackie Porter, Brent Reeder, Amy Singer, Phil 
Buckley, Courtney Emken 
Vote counters: Mark Sassman, Mary Jo Beene 
Nominations from the floor: None 
Amy Singer:  Provided clarification of wording in the Constitution dealing with replacing 
Council members partway through their terms and electing a person at the next 
Congregational Meeting to serve for a possibly “off year” two-year term. 
Willard Hebbe moved to change number of elected members to always be 6 and 6, 
second.  
 
Suggestion that the constitution wording needs to be clarified; this is a motion in 
violation with the current Constitution. Perhaps something that needs to be addressed 
by a special committee.  It is in our best interest to elect people for 2 years (length of 
experience). Question about taking Devorah (who is just finishing a partial term) off of 
the ballot to run for a one-year term; this violates the current wording of Constitution. 
Motion was amended to elect 6 council members for 2-year terms and 1 council 
member to a 1-year term 
 
James Kuempel suggested a committee assigned to review the wording of the 
constitution; Amy reminded the congregation that there is already a Constitutional 
Review Committee. 
Motion withdrawn 
 
Erik Hendrickson moved to proceed with the election of 7 members and keep in mind 
that this wording needs to be addressed in the future. Second Carlton Lorfing, motion 
carries. 
 
Council election 
 
Reports: 
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Committee Reports are included in the Annual Report 
 
ILC Update 
Walkthrough for repairs on the gym took place last Friday, and the repairs have been 
completed.  Thanks to Randy Appelhans and all who had a part in that project. 
Council retreat will be February 8.  Council is in discussion about creating a safety 
committee; Bob Avent has volunteered to lead that committee; people interested in 
serving on that committee should contact Bob directly. 
 
Posting for position of Office Administrator was approved by the current Council at their 
last meeting, Kevin encouraged the new Council to make filling that position a top 
priority. 
 
Budget – Church/Day School 
Proposed budget presented in the annual report. 
 
Kenneth Adix announced that the Audit report was presented to Council at the last 
meeting, and the report was favorable.   
There are some adjustment entries made between ending balance in 2019 and the 
opening balance in the next 2020.  Staff turnover near the end of the year resulted in 
slight variances (on the order of $100). 
Kenneth Adix went over the proposed budget. 
 
Discussion on the budget: 
Day School payment of $188,000 to the church: question on how that is calculated.  
Kenneth presented a spreadsheet of the shared costs between the church and the Day 
School with approved percentages. 
Discussion on benefits to employees; is it realistic to continue to offer the benefits we 
currently offer?  Do we want to offer family coverages, or offer coverage to an employee 
only, with the option of paying for other family medical benefits themselves?   
Note that several benevolence programs were cut.  Explanation that those will be 
covered with dedicated giving Sundays.   
Response to the medical insurance:  Rule of the game is that we provide our benefits 
through the ELCA approved program, which has us subsidizing smaller churches; this 
explains why the insurance costs appear to be high.  Continued discussion of the 
feasibility of continuing family insurance coverage; suggestion that this be a 
consideration of the new Council (with the understanding that such changes would have 
to be put in place in October when the insurance is renegotiated with the Synod).  
Reminder that all Council meetings are open to anyone who wants to attend.  If there 
are concerns, the fall, when budget is being prepared, is the time to attend Council 
meetings to present these concerns. 
Motion to approve the budget, second. 
 
Question about taking part of the Youth Intern salary from the Pre-Theological fund.  
The Youth intern will most likely become a member of the congregation; the Youth 
Intern will be attending seminary classes, so using the Pre-Theological fund money is 
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not out of line with the intent of the fund.  However, the fund is not committed to funding 
the Intern for the full 3-year contract. 
Motion carries to approve the budget. 
 
Unfinished Business: 
Question on Facilities Manager job description and making the position a half-time 
position with another position created if necessary.  Desire noted from a congregational 
member that the position be filled from within the congregation. 
 
New Business: 
2020 Nomination Committee: 
Outgoing council members who have volunteered:  Kevin Kluge, Hal Kuempel, Randy 
Appelhans 
Ken Singer thanked Chris Rankin for chairing this committee in 2019. 
Carol Fletcher was nominated and accepted the nomination. 
Moved and 2nd to accept the nominating committee of Kevin, Hal, Randy and Carol. 
 
2020 Synod Assembly Representatives 
June 5-7 in New Braunfels 
Immanuel can send 3 adults (any gender; this is new) and one young adult. 
Chris Rankin, Phil Buckley, Amy Singer all volunteered to be representatives. 
Motion and 2nd to approve Chris, Phil and Amy. 
Motion carries 
 
Return to discussion of the Constitutional Review Committee; desire from the 
congregation to have more information about any changes that are being considered, 
perhaps through quarterly Town Hall meetings. 
Amy Singer, Chris Rankin, and Devorah Jakubowsky are the current committee. Those 
who wish to join them should contact one of the current members. 
Question on the Constitution wording about distribution of assets for congregations that 
are closing; clarification from Amy that this only applies to congregations who cannot 
come to this decision on their own; only then will the Synod step in.  Encouragement 
from Amy for those who have questions to check the wording and discussion on the 
Synod website. 
 
New Council Introduced: David Hufstedler, Devorah Jakubowsky, Bob Lovett, Stacy 
Mueller, Jackie Porter, Brent Reeder, Amy Singer 
Closed with the Lord’s Prayer 
 
Meeting adjourned 1:55 PM 
 
Respectfully submitted, 
Jean Gifford 
Council Secretary 
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MINISTRY REPORTS 
Immanuel Lutheran Day School Ministry 

To say that 2020 has been nothing we would have ever expected would be a vast 
underestimation for sure!  Who knew that when we turned the calendars, soon after 
everything would change.  As our community and indeed the world has been engulfed 
in a cloud of fear, anger, grief and worry, Immanuel Lutheran Day School has provided 
a much-needed safe haven of normalcy for the children, parents and indeed the staff.  
We have been happily consumed with the timeless needs of children that pay no heed 
to the chaos of the outside world from singing and learning the alphabet to putting 
icepacks on booboos and passing out the snack of the day.  Our teachers and 
community have rallied in amazing ways both from afar and onsite - making face masks 
on their sewing machines, sharing their garden’s vegetables with us and just loving on 
the children and trying to make their time as fun as possible with an array of amazing 
activities.  
 
The beginning of the year saw the completion of the Gym renovations and a purchase 
of Kindle Fire tablets for each classroom.  They have helped not only the children with 
activities, but the parents to get sweet updates and pictures of their littles throughout the 
day.  Claudia began an early morning Bible Study for the teachers which many 
appreciated and loved attending.  The students created and sent Valentines to shut-in 
members of our community which were received with much love and gratitude.  We also 
started the year with our biggest enrollment in history with 204 students and 50 
employees at the end of February. 
 
Once the pandemic hit, the Day School stayed open during the entire shutdown.  In the 
beginning, only children of essential workers were able to attend and our staff went to 
work converting every available corner in the Church to usable space for spreading out!   
New health policies were put in place to maintain the safety of everyone in the building.  
The children demonstrated their natural resilience, adapted to the CDC mandated 
protocol of masks, temperature checks and no parents in the building with remarkable 
ease.  So too did we find ourselves reconciled to the ‘new normal’ of gauging whether 
someone was smiling by how much their eyes crinkled and giving an elbow bump in lieu 
of a hug. Grace and humor are still in abundance in our hallways and for that we are 
thankful.  Creative methods for doing chapel and playtime were implemented and with 
drop off and pick up happening exclusively outside the building, the children acclimated 
wonderfully to saying goodbye at the front door.  We had only one positive case the 
entire 9 months of 2020 during the Thanksgiving break which affected only two 
classrooms.  The teachers still provided instruction via distance learning during that time 
and everyone returned as healthy as can be.  We dropped as low as 40 students and 
are currently back over 135 students and 38 teachers.    
 
Immanuel Lutheran Day School has always been a great place to celebrate life and this 
year was no different.  The staff outdid themselves coming up with new ways to enjoy 
holidays, parties and in-house field trips.  From Star Wars Day, a drive thru Mariachi 
band for Cinco de Mayo, “Drive in” movies with homemade cardboard cars in the Parish 
Hall, Mothers and Father’s Day outside to a Virtual Pre-K graduation.  There were also 
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many in-person activities brought to the school.  You name it, we had it: bounce houses, 
crazy golf, shaved ice trucks and huge slip and slides for splash day fun.  The children 
also made regular appearances during online church services with their outstanding 
singing skills, bringing smiles to homes far and wide!  The end of summer brought a sad 
end to a chapter with Claudia leaving after 5 years as the Director to spend more time 
with her family.  The love that she gave to the school, especially during the pandemic, 
saw her spending much more time with everyone else’s children than her own.  Her 
heart and smile are as big as Texas and her impact on ILDS will not soon be forgotten.  
 
As the seasons changed, we were excited to welcome our new Director, Krissy O’Brien.  
Krissy comes to us with over three decades of teaching experience, having followed in 
her mother’s footsteps into childcare and education. She first started working at the 
preschool where her mother worked as the Director when she was only sixteen years 
old.  Inspired by what she learned and fueled by a passion for childcare as well as the 
belief laid out in Psalm 127:3 that, “Children are a gift from the Lord, they are a reward 
from him” she enrolled in Stephen F. Austin State University graduating with a degree in 
Elementary Education.  She was previously the Director at Little Hands of Grace for five 
years.  Coming to ILDS has been a bit of a homecoming for Krissy as she used to be a 
teacher in the Koala classroom.  Her experience as a teacher and a Director gives her a 
unique understanding of the preschool environment as she knows how to look after not 
only the children but the teachers too.  Her philosophy is firmly rooted in looking at the 
whole child: wanting them to receive a good education but also knowing that they are 
safe and loved.  Krissy has hit the ground running and is looking forward to getting to 
know everyone in the Immanuel family!  
 
New and creative fundraisers also arrived with Krissy bringing fresh ideas to the school.  
Pizza Fridays for the kids gave parents a lunch packing reprieve and the school a small 
but steady stream of extra income.  A popcorn fundraiser also added some much-
needed cash to the budget after losing out on the annual Halloween Spooktacular.  She 
also hosted a week-long Scholastic Book Fair in the Bistro for the first time ever.  
Considering the limited access, it was a great success and provided ILDS with 
“Scholastic Dollars'' to be spent on items for the school.  Look for these Book Fairs 
again in the future to find an array of books suitable for all ages from board books and 
chapter books to cookbooks and Christian fiction novels.  
 
The fall and holiday season brought with it Trick or Treating in the cutest and scariest 
costumes down the hallways, the Sharefeast, albeit individually in their classrooms, but 
a belly filling feast nonetheless!  The little playground received a facelift with some new 
pieces compliments of some great donors in the community and plans are in the works 
to replace the aging playscape on the big playground.  Hopefully we can put our donor 
funds to use again in 2021 to make this a reality.  The year ended with carols, gifts and 
a celebration of Jesus’ birth with a heartwarming virtual Christmas program, “Joy to the 
World”.  We will continue working hard every day to build the Day School back to what it 
was a year ago and bring the light of Christ to more children every day.   
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In a year that seemed more like a plotline from an apocalyptic book than reality, it is 
easy to mourn what might have been.  The stripping away of all the noise and additional 
layers of life has brought into high relief what really matters: people, family, singing, 
dancing, community, love and connection.  Indeed, the community surrounding the Day 
School and the Church feels strong and vibrant.   We are reminded daily to lean on our 
faith, each other and recall the words of Colossians 3:15: 
"And let the peace of Christ rule in your hearts, to which indeed you were called in one 
body. And be thankful." 
 
Peace be with all of you! 
Katie Weiss  
ILDS Board President 
 
 

Women of the ELCA 
The Women of the ELCA at Immanuel began the year 2020 with a planning retreat of 
the Executive Board led by Janelle Hebbe, President.  Other officers were Luanne Gytri, 
Vice President; Becky Boyer, Secretary; Deborah Reeder, Treasurer; Diane 
Moellenberg and Vic Smith, Coordinators for Action/Justice; Brenda Bubert, Coordinator 
for Community/ Stewardship; Dorothy Kraemer, Coordinator for Growth/Discipleship; 
Kathy McKee, Elizabeth Circle Contact; Gloria Kuempel, Mary Circle Contact; Bonnie 
Sassman, Rebecca Circle Contact; and Cynthia Harlow, Contact for the Crafters Circle.  
The January and February monthly Bible studies were held as scheduled along with the 
March General Meeting.  However, shortly thereafter the regular WELCA activities had 
to be discontinued due to COVID-19, and since then WELCA ladies have been 
resourceful and have continued their ministries by:  
 
• holding via Zoom Executive Board meetings as well as the monthly Bible studies, 
• staying connected through social media outlets from churchwide WELCA and the 

Southwestern Texas Women’s Organization in order to provide encouragement, 
helpful information, and useful suggestions during the pandemic,   

• making protective masks,  
• assembling Lutheran World Relief school, baby care, and personal care kits, as well 

as boxing up quilts and these kits which were delivered in November to the In-
gathering in Marion, Texas, 

• collecting used stamps for the Stamporee Program and providing a location in the 
Gather Room for these stamps,  

• updating and participating in the Prayer Chain at Immanuel, 
• participating in the Telephone Ministry to keep homebound folks connected,   
• providing gift cards to families of deceased members in lieu of hosting funeral 

receptions at the church.   
• donating gift cards and/or refreshments to local nursing and assisted living facilities 

to assist with social activities instead of personal visits and/or parties.   
• supporting the monthly Causes of the Month,  

 



 19 

• collecting offerings and making quarterly payments to the Southwestern Texas 
Women’s Organization, 

• participating in the churchwide prayer group at noon every Tuesday, the SWT SWO 
Zoom meetings on Racism as well as the online “How to” Bible study and the book 
study entitled “How an Ordinary Girl Finds Extraordinary Love,”  

• distributing “pink piggy banks and collecting funds for WELCA’s Thankoffering 
service held at Immanuel on October 18 with over $1,800 in funds received, 

• collecting school supplies for Ruth Barron Elementary School, which is a new 
WELCA ministry to be continued each school year, 

• attending virtually a preview of the “Just Love” 2021 Triennial Gathering of the 
Women of the ELCA on September 12 and participating in the SWO virtual 
convention entitled “Living in Hope” on September 25 and 26. 

• organizing the Senior Member Recognition Sunday on September 20 with the 
names of ILC senior members 70 and older listed in the weekly newsletter and those 
17 members 90 and older having their pictures shown during the church service, and 

• holding its October WELCA General Meeting via Zoom where officers for 2021 were 
elected. 

These officers are: 
Janelle Hebbe, President 
Luanne Gytri, Vice President 
Ariella Strauss, Secretary 
Deborah Reeder, Treasurer 
Diane Moellenberg and Sherry Etie-Wukash, Coordinators for Action/Justice 
Kathy McKee Coordinator for Community/Stewardship and Elizabeth Circle Chair 
Dorothy Kraemer, Coordinator for Growth/Discipleship and Mary Circle Chair 
Joy Pfluger, Rebecca Circle Chair 
Cynthia Harlow, Chair of the Crafters Circle   

 
(NOTE:  The Crafters Circle with only a few members continued to meet weekly for 
Bible study and to make crafts.  A display of Christmas craft items was placed in the 
church craft room for purchase this year.  For their Christmas giving, they decided to 
send $330 of their craft money to the ELCA to purchase goats and chickens for three 
needy families and to pay for two women to go to farmer’s field school.) 
 
Janelle Hebbe also serves as the volunteer WELCA Yearbook Editor, and Sharion 
Tanner and Kathy McKee have volunteered to coordinate the Ruth Barron Elementary 
School Supplies ministry. 
 
The women of Immanuel have been truly blessed to serve the Lord in so many ways 
and we look forward to continuing that service to be best of our abilities. 
 
Respectfully submitted, 
Becky Boyer, 2020 WELCA Secretary 
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Women of the ELCA Financial Report 2020 
 

 
 
 

Hunger Ministry 
 
Matthew 25:35 For I was hungry and you gave me food, I was thirsty and you gave me 
drink, I was a stranger and you welcomed me…. 

Food Pantry 
 
For many years, members of Immanuel have given graciously to support the Food 
Pantry. Hundreds, if not thousands, in our local community have been blessed through 

$6,179.17

Income 2020 General Fund 3890.56
Synod Offerings 360.56
Causes of the Month 868.13
Lutheran World Relief 500
Craft Sales 132
Donations 2329.96

8081.21
$14,260.38

Expenses 2020 Funerals 811.02
Gather Subscriptions 299.25
Lutheran World Relief 571.97
Crafter Donations to ELCA 
Good Gifts & Food Pantry 1266.65
Tie Blanket Fabric 57.42
Causes of the Month 2361.63
N/S Conference Offering 75
SWT Synod  Offering 880.56
Thankoffering (ELCA) 1829.96
Nursing Homes Tea & Socials 99.91
RBES School Supplies 35
SWO Convention Offering 100
Thanksgiving Meal 137.67

Total Expenses 8526.04 -$8,526.04

$5,734.34

Balance January 1, 2020

Total Income 2020
Balance Before Expenses

Balance December 31, 2021
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our Food Pantry and Backpack Ministry. Through the leadership of Ralph and Mary Lee 
Kirkley, the Food Pantry has grown significantly. When the health risks associated with 
COVID became evident in March, Stacy Mueller stepped up to keep the Food Pantry 
operational throughout the summer and then through the end of the year. It was such a 
blessing to see all the youth participating in packaging up the food and distributing it to 
those in need.  
 
With everything in flux, the Council determined this would be a good time to evaluate 
our Hunger Ministry, including the food pantry and backpack ministry. Where are the 
greatest needs in our community, who are the other service providers, how can we 
reduce our food costs to serve more people, what are our capacities related to our 
facility and volunteer pool? 
 
This fall interested congregation members began working with a facilitator to develop a 
strategic plan for Immanuel’s Hunger Ministry with the goal to identify a clear direction 
moving forward and strategies to serve a greater number of those in need in our 
community. Thank you to everyone who took the time to complete the Hunger Ministry 
survey in December. We know we did not give much time to have it submitted, so we 
appreciate the efforts to help the working group prepare for the strategic planning 
workshop on December 13. 
 
The survey results were very helpful and gave some good insight into how Immanuel’s 
congregation feels about its Hunger Ministry. With 96-percent indicating that the food 
pantry and backpack ministries are either important or very important ministries of the 
church, it is clear these are ministries we need to focus on. The survey also showed that 
not everyone understands what we mean by Hunger Ministry. As with so many things, 
communication is harder during COVID when we are separated. It’s easy to forget we 
aren’t together in the building, seeing each other between services and in the gather 
room, and chatting about new ideas and things we heard during the announcements. 
“Hunger Ministry” is simply the ministries of the church that address hunger or food 
insecurity. For Immanuel, those ministries are the food pantry and the backpack 
ministry. 
 
The Hunger Ministry working group has met twice with the facilitator that is leading us 
through strategic planning for this ministry. Strategic planning is the process of 
documenting and establishing a direction—by assessing both where we are and where 
we're going. The strategic plan gives us a place to record our mission, vision, and 
values, as well as our long-term goals and the action plans we'll use to reach them. 
Basically, the purpose, what we want to accomplish, and how we will get it done. The 
working group will meet one more time in January to finish our work and hope to have a 
clear direction for moving forward and serving a greater number of those in need in our 
community.  
 
A big thank you to the working group for their time and efforts with this very important 
process – Stacy Mueller, Mark Sassman, Natalie Knobloch, Kara Mendoza, Bob Lovett, 
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Vicki Lovett, Ken Singer, Becky Boyer, Darice Bailey, Marielle Deckard, Janelle Hebbe, 
Marie Davis and me. 
 
While we work through this planning process, and taking into consideration the available 
funds, the cost of food, and the volunteer time and effort needed to operate the Food 
Pantry, the Council made the decision to temporarily open the Pantry one day per 
month starting in November through early 2021. This temporary monthly opening allows 
us to consolidate that help and serve everyone on one day, which should reduce the 
strain on volunteers to prepare for weekly operations.  
 
Backpack Ministry 
 
Immanuel continued to support students at Ruth Barron Elementary throughout the 
year, working with the school counselor. With schools going remote during the spring 
and many students continuing remote learning in the fall, our assistance though the 
backpack ministry was limited to a smaller number of students, helping approximately 
55 students each week. We continue to work with the school counselor to serve the 
students in need. 
 
 
Yours in Christ, 
Devorah Jakubowsky 
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COMMITTEE REPORTS 
 

Pastoral Call Committee 
 

On October 6, 2019, the Call Committee was selected by Congregational vote and 
installed by Interim Pastor Candice Combs.  The members of the committee are Marie 
Davis, Melissa Malinowski, Mark Mueller, Chris Rankin, Mark Sassman, Karin Sladek 
and Dorothy Warren.  Mark Sassman serves as chairman and Karin Sladek serves as 
secretary. 
 
Guided by the Holy Spirit, the Southwestern Texas Synod Call Committee Handbook 
(Version 3: 5/25/19), Bishop Sue Briner and Reverend Judith Spints, the Committee has 
focused its attention and devoted time, effort and resources to selecting the Senior 
Pastor for our congregation. 
 
The first order of business was hosting a Congregational Event in order to allow the 
members of ILC an opportunity to provide feedback about three specific questions:        
1.  Who and where we are as a church (our identity); 2.  Our vision for the future (where 
do you see us going or want to see us go?); and 3.  What are the primary concerns, 
desires and needs in the selection of our next pastor?).  On December 8, 2019, the 
event was successfully conducted, and the information collected was carefully reviewed 
and prioritized according to the responses of the congregation. 
 
The information that was received from the Congregational Event, as well as interviews 
conducted in January 2020 with each member of the Church Staff, Day School 
personnel and the Youth Group were instrumental in creating our Ministry Site Profile 
(MSP).  This is an eleven-page document that presents information about our church, 
the city of Pflugerville, demographics, statistics and current needs for which we are 
looking for the successful candidate to fill.  The MSP was then forwarded to the Synod 
and posted on the Synod Website to be viewed by perspective candidates. 
 
Next, a Healthy Congregations Workshop was organized and presented by Pastor Greg 
Gaskamp of our Synod.  The training was attended by members of ILC and three other 
churches who were involved in the Call Process.  The information given was extremely 
beneficial and well received by the participants. 
 
Once our Ministry Site Profile was posted, interested candidates submitted their 
Rostered Minister Profile to our Synod for consideration.   The Synod originally provided 
four candidates for our consideration.  The information submitted by each candidate 
must be carefully read and thoroughly researched (including ZOOM interviews, social 
media review, church services and sermons observation, interviews of references, and 
a face-to-face meeting with a candidate who is most qualified to fill the position).  Each 
step of this process must be thoughtfully considered and adequately discussed by all 
committee members. 
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We are currently considering our seventh prospect and are on Step 13 of the 16 Step 
process.  Once the Call Committee selects a candidate, the Council President and 
candidate will discuss a compensation package, the Council must vote to accept the 
candidate (a 2/3 majority is required), the compensation package must be sent to and 
approved by the Synod, a congregational vote must be conducted, the candidate will be 
extended a call and, if accepted, an installation time and date will be set.  At that point an 
additional Healthy Congregations Workshop will be conducted by our Synod. 
 
As we diligently move forward, we ask that you continue to keep our congregation, our 
candidates, the committee and the process in your fervent prayers.  
 
 
In Humble Service, 
Mark Sassman 
 
 

Cemetery Committee 
 
The Cemetery Committee has not met since February due to the coronavirus. Routine 
maintenance at the cemetery has continued. On Dec. 19, Wreaths Across America 
placed wreaths on veteran's graves in the ILC cemetery. 
Committee Members: Lloyd Hebbe, Jeff Reeb, Robert Weiss, Lanier Bohls, Amy Singer 
(Council Representative)  
 
 

Evangelism Committee 
 
The Evangelism Committee has worked on many projects this year. Here is a brief 
summary of them. 

1. Received additional signage for ILC facilities: Visitor Center, Director of 
Education, Gift Shop, Sunday School signs.  

2. Reviewed Becoming a Welcoming Church and Created Outline for studying 
Becoming a Welcoming Church 

3. Installed Visitor Center at Parish Hall entrance - table, forms, gifts. 
4. Installed Visitor display in Sanctuary Narthex. 
5. Melissa Parry has made us some temporary pamphlets for visitors centers, but 

still trying to get more input. 
6. Discussed visitor follow-up. -create team?, cards, email, call, etc. 
7. We are looking at a "Mall map" design for various locations 
8. Neice produced the "Little Baby Jesus" production and many talented ILC 

members acted in and hosted this event for the community! 
9. Created rough draft for sign design. 
10. Received a few bids for new ILC road sign in case we decide to replace it, (old 

one is broken and we cannot get parts). 
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Fellowship Committee 

Presented by council Representative Bob Lovett. 
The fellowship committee was envisaging possibilities to gather all year but safety 
precautions left us focusing on the two events I have listed directly from the I.L.C. 
Connections articles below. (BTW, shout out to Candy Kyle for the amazing effort she 
puts into this important behind the scenes offer of her weekly elucidation). 
Prayerfully expecting more gatherings and events for 2021! 
 
OktoberPfest - Willkommen! 
 
Thanks to all the volunteers and patrons who helped make our drive thru OctoberPfest 
a success! We had over 200 meals that were served. We had a large amount of food 
pantry offerings. We also raised close to $2500 in free will donations that went to 
support our technology fund! 
 
This was a pfun and safe day all the way around with WELCA receiving “piggy bank” 
offerings and the kids doing many Halloween related activities and dancing the “chicken 
dance”. 
 
Additional recognition and thanks to the Holy Smokers, our own Polka Band and to 
Brent Reeder for supplying the FM broadcast device. 
 
Danke! 
 
The Immanuel Lutheran Church annual golf tournament, Oct. 25, 2020. 
 
Q: What 4 letter sport starts with a T? 
 
Thanks to all who participated, volunteered, donated to or supported the tournament 
this year! We were “COVID-SAFE” with very little gathering in person. We hope to be 
back on track next year in May for our annual tournament. We were able to give 12 
scholarships out this year to High School seniors and awarded many bibles also. 
Thanks for the donations and tournament proceeds this year that totaled approximately 
$2,991.00. 
 
A: GOLF 
 
In Christ’s name, 
 
-Lovetts 
 
 
 

Human Resources Committee 
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Members: Devorah Jakubowsky, David Huffstedtler, Courtney Emken, Laura Bloemker 
and Joe Malinowski. 
 
Courtney Emken, Laura Bloemker and Joe Malinowski all agreed to serve on the HR 
committee this year, along with Devorah Jakubowsky, council Vice President, and David 
Hufstedler, council Treasurer. The council approved allowing Ron Diemicke to continue 
on the committee, having served in 2019, in an advisory capacity through the hiring and 
onboarding of the office administrator. 
 
During the hiring process for the office administrator, we received 63 resumes through 
Indeed and two that were emailed separately. We narrowed the applications to eight 
that we would contact for interviews. Interviews were conducted in February. The HR 
committee and Pr. Candice, who has supervisory authority over all staff, participated in 
the interviews, and determined the candidate they felt was the best fit for the job. The 
committee made a recommendation to council to hire Sherry Markert, who accepted the 
position and started in March, just in time to dive into learning the job in a COVID-19 
environment. We are blessed to have had her knowledge and experience during this 
year. 
 
The HR Committee reviewed benefits in preparation for the 2020-2021 budget and 
plans to perform a thorough review of Immanuel staff benefits prior to the next budget. 
 
Yours in Christ, 
Devorah Jakubowsky 
 
 

Long-Range Planning Committee 
The Long-Range Planning Committee did not meet in 2020 and needs leadership and 
membership. 
 
 

Parish Education Committee 
See the Director of Educational Ministry report  

 
 

Property Committee 
 
The Property Committee consists of over 40 members. It operates more like a task 
force rather than a committee - no meetings. As projects are identified, an email goes 
out to the group, describing the project with specific skill sets and specialized 
tools/equipment needs. Occasionally, workdays are scheduled for projects such as tree 
trimming, luminary setup, playground mulching, and minor construction projects. The 
projects embarked on by this group typically involve non-emergency-type repairs. 
Anyone interested in becoming a part of this important ministry - being good stewards of 
our church property - should contact Ken Singer at singerkenr@gmail.com.   
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In 2020, the Property Committee held frequent socially distanced meetings with Sherry 
Markert and Eric Estrada to identify maintenance/repairs and determine 
people/equipment resources needed. Eric has been a great addition to the staff - 
his wide range of skills and knowledge has allowed for a significant improvement to the 
condition of our facilities. He is also establishing a preventative maintenance 
routine, expected to significantly reduce unexpected "emergencies" and better use of 
the funding needed to maintain our facilities. ILC is blessed to have a great staff.  
 
Highlights of the Property Committee's work this year include:  

• Roof repairs to the Food Pantry building (some shingles, fascia boards, and 
flashings); exterior paint refresh 

• Tree and debris removal of hackberry tree on west side of playground (branch 
in excess of 18” in diameter fell following recent high winds). Making 
arrangements for playground fence repair due to tree fall. 

• Ongoing discussions to identify future needs for facility maintenance – both 
routine and preventive maintenance as well as identifying future larger projects, 
e.g., sanctuary refresh, bathroom renovations 

• Exploring options for sanctuary pendant lighting – rewire, refurbish, etc. 
§ NOTE: Wires going into the pendant lights have only two wires instead 

of three – could be a potential fire hazard. Electrical updates to the 
sanctuary need to be explored. 

• Plan to document congregation resources associated with facility needs, e.g., 
members with trade skills, specialized equipment or knowledge. 

• A/C units - Identifying a replacement schedule for air conditioning units (we 
currently have 33!). Evaluating value of scheduled replacement versus 
emergency replacement (unanticipated outages may impact services, 
ministries, day school). Several air conditioning units are using an old type of 
freon (R-22) that is not environmentally friendly and no longer available 
beginning in 2021. Plans for replacement of fittings to convert to R-410A are in 
progress. This may be done as part of unit replacement. 

• Identify campus refresh projects in anticipation of ILC’s 150th Anniversary. 
(Thanks to James Kuempel for great ideas that have already been 
implemented over the last few months) 

• Resolved several outstanding items from the annual Fire Safety Inspection.  
• Food Pantry building: Water damage repairs due to a leak, repainted the 

interior/exterior of the house, replaced the baseboards. 
• Joined Day School Board and parents to add and spread 40 yards of mulch in 

the playgrounds.  
• Stained new fire doors between Narthex and Parish Hall 
• Set-up for Luminary 

Committee Chair: Ken Singer; Council Representative: Amy Singer 
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Stewardship Committee 
 

Committee members: Ralph Kirkley, Sherri Hoefling, Becky Boyer, Elizabeth Arndt, 
Dorothy Warren, Chris Rankin, Devorah Jakubowsky, Mark Sassman.  
 
The ILC Stewardship Committee met via Zoom for most of the year. The committee 
acknowledges the excellent leadership of Ralph Kirkley who resigned from this 
committee after many years of service as the chair. Another longtime member, Sherri 
Hoefling, also resigned from the committee and the committee is looking for new 
members as well as a new committee chair. 
Giving Sundays – The committee was tasked with raising funds for several 
organizations. We attempted to continue monthly Giving Sundays for the year for the 
following nonprofit organizations: Senior Access, Lutheran Seminary of the Southwest, 
Upbring, ILC’s Tech Fund Campaign, the Angel Fund, and Aaron Farrow’s global 
ministry program. This became very challenging as services went online and the need 
for general funds and funds for Immanuel ministries grew. We hope to start giving 
Sundays back up in 2021. 
Tech Fund Campaign – Based on a recommendation from the Worship and Music 
Committee, the Stewardship Committee was asked to lead a campaign to raise funds 
for technological equipment and related needs so that church services can be made 
available to church members virtually even when services are held again at the church. 
Fortunately, funds for technology came in before the committee started working on this, 
so our part of the fund-raising was postponed, although we may need to consider a 
fund-raiser in 2021. 
Stewardship Campaign 
The Stewardship campaign for 2020 began in September and ended with Commitment 
Sunday in November using a pre-organized resource from ELCA, Make it Simple.  

• The Stewardship campaign team (Becky Boyer, Elizabeth Arndt, Mark Sassman, 
Devorah Jakubowsky) met weekly for ten weeks to keep the campaign on track. 

• Worked with Worship and Music to plan music and make sure sermons were 
delivered to the guest pastor for the four weeks. 

• Sent children’s sermons to Melissa Parry who coordinated the children’s 
messages. 

• Compiled mid-week devotionals and children’s activities for the four weeks. A big 
thank you to Candy Kyle for preparing these special emails each week. 

• Mailed out stewardship campaign letters and commitment cards to all rostered 
members – thank you to volunteers for their help – Mark Sassman, Becky Boyer, 
Barbara Bohls, Elizabeth Arndt, Bob Tanner, and Sharion Tanner. 

• Held a drive-through drop-off of the commitment cards on Sunday, Nov 15 with 
members of the campaign team. 

 
Four weeks of thematic lessons: 
Oct 25  Following Jesus 
Nov 1  Facing the Truth 
Nov 8  Acting Together 
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Nov 15 Sharing Enough 
 
On behalf of the Stewardship Committee, thank you to everyone who returned a 
Commitment card from the Make it Simple campaign that wrapped up in November. We 
received a total of 44 commitments for a total of $238,464.  
We hope you enjoyed the Make it Simple journey. We learned a lot about how we care 
for and share all of the blessings that God has entrusted to us. Thanks to Worry Murray 
(and our puppeteers Bob and Vicki Lovett) we heard about not worrying because God 
provides all of our needs. Then we read the story of Jesus calming the wind and the 
sea, and how when we feel things are out of our control, we need to focus on what God 
does in our lives. We were reminded that above all, Jesus commands us to love one 
another – in our homes, in our church, in our community. And finally, we were given a 
reminder that when we focus on God’s abundant blessings, there is more than we can 
ever imagine. 
 
Food Pantry 
The food pantry is covered under a separate Hunger Ministry report. 
 
Yours in Christ, 
Devorah Jakubowsky 
 
 

Technology Committee 
 
• Supported the installation of new audio/video equipment in the Parish Hall & Chapel. 

This is documented as Phase 1 in the ILC-AudioVideoUpgradeProposal-202012.pdf 
• Worked with Omega to ensure installation was complete, including training on new 

equipment. 
• Worked with Eric Estrada to make adjustments to “sound room” in the Parish Hall to 

accommodate the new A/V equipment. This included adding a dedicated electrical 
circuit for the A/V system & modifying the desk so there is room for equipment rack 
& camera operator. 

• Researched & purchased a new computer for the projection system. 
• Started documenting new system. 
• Investigated updating presentation software. 
• Began migration of office staff computers from Google platform to Microsoft Office 

platform. 
• Worked with AT&T to upgrade internet to 50Mbps to support office staff making use 

of video conferencing. 
• Supported office & day school staff with miscellaneous technical issues. 
• Supported Worship & Music Committee & Candy Kyle with use of Zoom, YouTube & 

other technology for worship services. 
• Defining requirements & plans for audio/video improvements in the Sanctuary, 

Parish Hall & Chapel. Council has approved the first phase which will allow us to 
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stream worship services from the Parish Hall & provide a feed from the Parish Hall 
to the Chapel. 

• Supported the ability to use Zoom & YouTube to stream worship services with 
multiple participants from their homes with videos & recorded music incorporated 
into the service: https://ilcpville.org/technology-committee/ 

• Documented the ILC Communication Plan: https://ilcpville.org/constitution-policies/ 
• Prepared survey to ascertain how members want to get information about ILC. 

Survey was to go out in late Spring but was delayed due to lack of in-person 
worship. 

• Posted events & other information on website & Facebook (~10 updates/week), 
including campaigns to recognize graduating students & Easter Jam. 

• Provided personal computer support to office staff in the absence of Mel Sjolander & 
Ralph Kirkley. 

• Fixed an issue with the ILDS staff no longer receiving Waiting List requests from the 
website due to a change in the Google Gmail Server. 

• Recorded & took photos of performances of "Sweet Little Jesus Boy" and posted on 
YouTube & website/Facebook. 

 
Active Members of the Technology Committee: 
• Martin Jakubowsky 
• David Gifford 
• Ronald Diemicke 
• Carlton Lorfing 
• Clint Fletcher 
 
 

Worship and Music Committee 
 
Committee Members serving during the year were Jean Gifford, Vernagene Mott, Dave 
Bloemker, Elizabeth Arndt, Chris Rankin, Marta Gregory, and Pastor Candice Combs. 
 
Council Representative: Jackie Porter 
 
2020 has been a challenging year for everyone. The Worship & Music Committee has 
risen to the challenge and made every attempt to provide a meaningful worship 
experience each week, even though we have not been able to gather for in-person 
worship since the middle of March.  
 
At our February meeting we discussed: 

1) Launching a survey around Easter to get input on Worship Times, Worship 
Styles, and Communion Distribution 

2) Lent/Holy Week/Easter Scheduling, Easter Breakfast 
3) Summer plans 
4) Confirmation  
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5) The Technology Upgrade Proposal 
 
Many of these plans quickly changed when the pandemic hit, and in March, churches 
around the world had to close their doors. Suddenly, everyone had to learn how to 
worship online, using Zoom and YouTube. Pastor Candice, our amazing office staff, the 
technology team, music leaders, assisting ministers, the Day School, and many 
volunteers came together each week to provide a service that everyone could log in to 
and watch from home. There have been issues along the way as we all learn how to 
use this new technology, but it has been a place for us to gather each week, worship 
our savior, and see familiar faces.  
 
In May, the Worship & Music Committee recommended to Council that we move 
forward with the Technology Upgrades for the Parish Hall, Chapel, and Gather Room, in 
hopes of being able to live stream worship services from the parish hall. We discussed 
what a Return to In-Person Worship might look like, and the guidelines that would have 
to be followed. The Council response was favorable. They directed the stewardship 
committee to begin a fund drive as soon as possible. 
 
In June, we heard from the Bishop that in-person worship should not reconvene until 
there are 14 days of decreasing Covid cases. Texas cases were still on the rise, so on-
line worship would continue indefinitely. Dave Gifford reported on tech committee 
information regarding the proposed technology upgrades. W & M continues to support 
proceeding with the upgrades. There was talk of upcoming in-person gatherings, which 
would likely be outdoors and socially distant.  
 
In August, we discussed possible parking lot events, Wednesday night vespers, 
opening the Sanctuary for meditation and Vespers. Some dates in September were 
selected. We were given an assignment to observe 2 Lutheran “pandemic” services and 
provide feedback to Jean about likes and dislikes and practices we might want to 
implement at ILC.  
 
In September, we received some great feedback: People want to see the worship 
space; want to see people; hearing voices and seeing others is important to those who 
have been shut in; readings, responses & prayers need to be spoken clearly; there were 
questions on what Communion will look like when we return. We learned that the 
Technology Upgrade would start in September, and we talked about the need to begin 
plans for a safe process for live worship.  
 
After the resignation of Pastor Candice, on Sept. 15th, a special meeting was called to 
discuss our plans for scheduling Supply Pastors, the need for more volunteers for 
Sunday services, and the ability of staff to prerecord songs, candle lighters, readers, 
etc. Many hours are spent recording music and preparing the slides for the Zoom 
services. We are grateful for all of those involved in bringing our worship services to us 
each week. We learned about the “make it simple” program Stewardship would use for 
4 weeks beginning October 25th. Vernagene and Joy set dates in October, on Sunday 
afternoons, to open the sanctuary for meditation. 
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Jean Gifford resigned from her position as chair of the W & M Committee after years of 
dedicated service. We were blessed by her great leadership. Jackie Porter agreed to 
take on this responsibility starting in October. 
 
In October, we learned that the Parish Hall Technology Upgrades had been completed. 
There were some issues that needed to be addressed, and system operators would 
need to undergo training. W & M set a goal to begin live streaming services from the 
parish hall at the end of November. We would work to create a draft of ILC Protocols for 
in-person worship, to present to council for approval in November. We learned that 
there are no Interim Pastors available through the Synod, so we would continue to 
schedule supply pastors each Sunday. Plans began for a modified luminary and 
Christmas caroling in December! 
 
In November, the W & M Committee approved the protocols for in-person worship, and 
took those to council for approval. We discussed the purchase of pre-packaged 
communion elements that would be convenient and sanitary for use during the 
pandemic. Full decoration of our worship spaces was done by Elizabeth Arndt and a 
team of talented volunteers! Luminary was scheduled for December 13th, and caroling 
plans were under way.  
 
In December, we were still working toward our goal of live streaming the services from 
the Parish Hall, but due to a few unresolved issues, we have been unable to make that 
happen. A new computer and an iPad were ordered, and Council is hoping to use the 
new equipment for the Annual meeting in January. Several of the services in December 
were fully prerecorded with the use of the new equipment! W & M approved the 
purchase of pre-packaged communion elements which can be used for in-person or 
drive through communion. They can also be used for home visits. We plan to have them 
in time to distribute drive-through communion on Ash Wednesday, Feb. 17th.  
 
Caroling took place on Dec. 6th and 7th. We were able to visit about 50 members! A big 
thank you to Vernagene Mott for organizing this fun event! The luminary took place on 
Dec. 13th. Many members of our congregation and our community were blessed by the 
beauty and serenity, honoring the birth of our Savior on that cold winter night! “Wreaths 
Across America” placed wreaths on the gravesites of our ILC military veterans on Dec. 
19th.  
 
Thank you to all who have donated their time and their talents during 2020! We could 
not do this without you. Blessings to all for a happy and healthy new year! 
 
Respectfully submitted, 
Jackie Porter 
Council Representative 
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Youth Committee 
• Frieda has done a good job of inviting kids to participate in several new programs.   
• She organized a drive-in movie that was in conjunction with the Methodist Church. 
• She organized a paintball game for the youth. 
• She organized a brownie bake for the youth to help with the "drive-through" sausage 

dinner. 
• She organized an Angel tree gift donation for the elementary school that Immanuel 

sponsors. 
• She has Sunday School for the youth every Sunday. 
• She has organized the 2nd-7th grade summer camp sign up. 
• She has organized the high school mission trip to Rainbow Bridge. 
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Council Candidate Bios 
 
James Kuempel (incumbent) - I have been a life-long member at ILC and enjoyed 
serving on council 3 times for a total of ten years. I have 
been married to Sherry (Saathoff) Kuempel for 30 yrs., who has 
been a life-long member. We have both lived in Pflugerville our 
entire life, raising 3 children, Grant, Blake and Brooke here. I 
have enjoyed serving our community for over 35yrs. I am a part-
owner of Shurlock Storage in Pflugerville with my two brothers, 
Scott and Hal Kuempel. I am currently enjoying volunteering for 
United Partners in Pflugerville, which is a non-profit we founded in 2017, that seeks to 
embrace the power of purpose in the lives of adults with disabilities while creating 
meaningful opportunities and a sense of belonging. 
 
Deanna Davis - I am a lifetime member of Immanuel from baptism to first communion 
to confirmation, Youth League and JC & Company.   
 
I am currently a member of Sotaria, the praise and worship band.   
I enjoy this ministry so much.   
 
I have a passion about children’s programs and have previously 
assisted with Sunday school, Vacation Bible School and 
substituted at the Day School.  
 
I feel that each of us has been blessed by God with a gift to share 
with others, and we should apply those gifts to our service in this 
church. We need to help one another discover our gifts and let them shine in service to 
God and our community.  This is how we fulfil our mission. 
 
Lastly, I am interested in preserving and honoring the history of this church as well as 
incorporating new ideas for future expansion and growth.   
Peace be with you. 
 
Matthew Krieg - My name is Matthew Krieg, my wife, Ruth and I have lived in 
Pflugerville 23 years, and have been members of Immanuel 
for 22 years. Both of our children are grown young adults, so 
now we have a 3-year-old Chocolate lab. I am employed at 
Austin Provisions, which represents Boars Head quality 
meats and cheeses. Over the past 2 or 3 years I have 
helped Bob Lovett with free hotdogs at the annual Immanuel 
youth golf tournament. I have also run the sound console at 
the early service for the past 6 years. Hobbies consist of 
cooking pretty much anything and being an avid gardener. 
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Aaron Leu - Hello All!  My name is Aaron Leu, and I would like to be considered to 
serve on the ILC Council.  I came to Austin to study at the 
University of Texas in 2002.  My wife, Erica, and I married in 
2006.  We have two boys (Tyler 10 and Jacob 8), who 
attended ILDS and are currently enrolled at Pflugerville 
Elementary School (where my wife is the school librarian).  
After looking for churches in Austin for years, we joined ILC 
in 2015.  We enjoyed the inviting and warm-hearted 
community environment and the loving Christian foundation 
preached by Pastor Tom and Rosie.  Y’all may have seen us 
with Sunday School, the luminary, and as part of virtual 
worship.  I am also looking forward to continuing to serve as 
an elder when we can gather again.  My professional 
background is a people manager at a finance tech company 
with experience in finance operations.  As a Council 
member, I would like to actively nurture the same mind-set that drew us to ILC and 
further support the growth of the church for my children and lasting generations to 
come. 
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Financial Reports 

 

 
 
 
 
 



ILC
Budget

January- July- Total Total

June December Jan- Dec

Total Revenue 335,104  377,696     712,800      779,000        

Total Expenses 336,658  314,596     651,254      757,817        

Net Surplus/(Loss) (1,554)      63,100       61,546        21,183          

ILDS
Budget

January- July- Total Total

June December Jan- Dec

Total Revenue * 659,488  659,744     1,319,232   1,479,514    

Total Expenses 712,778  659,744     1,372,522   1,464,900    

Net Surplus/(Loss) (53,289)   -             (53,289)       14,614          

* - Removed $22,035 of Donor Restricted Contributions from revenue.  As of July 1,2020 

they were moved to ILDS Donor Restricted Fund.

This report is presented  to show Calendar Year 2020 operating

results compared to the Calendar Year Budget that was approved by 

the congregation at it's annual meeting in January 2020.  

Due to the conversion to a fiscal year, new accounting software, and 

new chart of accounts, only summary totals will be presented for 

Calendar Year 2020 Actual Financial Results compared to the budget.

For more detailed financial information, please refer to the Short year

Annual Report that was distributed in August 2020 for the January 2020 - 

June 2020 Financials.  Also included in this report are Interim Financial 

reports for the first six months of the fiscal year (July 2020 - Dec 2020).

Actual

Actual

Immanuel Lutheran Church

Calendar Year - Summary Operating Results

For the year ended December 31, 2020



IMMANUEL LUTHERAN CHURCH & DAY SCHOOL  
FISCAL YEAR JULY 2020 – JUNE 2021 BUDGET 

 
FISCAL YEAR CONVERSION 
In the Spring of 2020, the council approved the conversion of the church’s 
operating year to a fiscal year July 1 – June 30.  Since the budget for calendar year 
2020 had already been approved by the congregation, one-half of the Calendar 
2020 budget numbers were used as a plan for operations for July 2020 – 
December 2020.  In order to complete the fiscal year July 2020 – June 2021, we 
will need to adopt a budget for the six months January 2021 – June 2021.   
 
In preparing this budget, we realized that there were significant differences in the 
July – December 2020 actual numbers compared to the original budget numbers. 
Ultimately these differences needed to be included in the total fiscal year budget 
in order for it to be as accurate a representation of the operations as possible for 
the fiscal year.   A few of these differences were decreased offerings, vacancy of a 
senior pastor, and savings in building and operating costs.  Also going forward as 
we present year-to-date financial results compared to budget, our financials will 
be more accurate and meaningful when using these new fiscal year budget 
amounts. 
 
Therefore, the budget that has been approved by Council and that we are asking 
the congregation to approve is a 12-month fiscal year (July 2020- June 2021).  This 
budget contains 4 months of Actual results (July – Oct), 2 months of projections 
(Nov – Dec) and 6 months of the new budgeted amounts (Jan 2021 – Jun 2021). 
 
NEW BUDGETING PROCESS 
We also implemented a new collaborative budget process.  All staff & committees 
had input into each of their respective departmental costs.  This allows for 
creativity in programming, ownership for the work that needs to be done, and 
accountability for the costs.  We used a zero-based budgeting system whereby 
line items are substantiated by showing detailed amounts that comprise each line 
item as opposed to adding a percentage to prior year amounts.  After staff 
completed their budget requests along with program narratives, the Executive 
Council along with the Business Administrator and the Day School Director met to 
bring the budget into alignment before submitting the budget to the Church 
Council for approval.   



 
 
IMMANUEL LUTHERAN CHURCH 
General Fund budgeted total revenue of $734,772 and total expense of $734,772 
resulting in breakeven operating results for the fiscal year.  Total Revenues are 
comprised of Offerings of $508,185 which are 5% lower than 2020 Calendar year 
budget and 2019 Actual Results.  Also, Sunday School Offerings are down 
approximately $10,000.  Offerings are estimated to be lower than prior years due 
to not worshipping in person because of the Covid pandemic.  We also reduced 
the Day School portion of shared cost that are paid to the church by $2000 per 
month (Jan – Jun) to help the Day School rebuild their operations after the decline 
in enrollment due to Covid.   We are also budgeting to use $21,256 of our $55,861 
forgiven Paycheck Protection Program (PPP) Government loan to aid in balancing 
the budget. 
 
General Fund Expenses of $734,772 are comprised of Compensation & Benefits 
$402,573, Admin & Facilities $245,137, Worship $17,618, Family Ministry 
Programs $15,213, Synodical support & Local Outreach & Mission $74,103 with 
$19,872 being funded by Donor restricted funds.  Items of note are as follows:  
Worship expenses increase mainly due to substitute pastor fees.  10% of offerings 
is continuing to be sent to the Southwestern Texas Synod.  Outreach and Missions 
department identifies local mission costs of Food Pantry, Backpack, School 
Supplies, Lovett Scholarships, Bibles as part of our operating ministries with 
Donor Restricted Funds shown to offset costs.    Facilities costs reduced by 
$19,300 due to opting to use Building Funds for major repairs. Contract costs for 
youth minister have been included in compensation and senior pastor 
compensation is included beginning in January 2021. No raises were included for 
staff and benefits coverage remains the same but increases in cost are included. 
 

 
 
 
 
 
 
 
 
 



IMMANUEL LUTHERAN DAY SCHOOL 
Day School Operating budgeted total revenue of $1,329,212 and total expense of 
$1,329,212 results in a breakeven operating result for the fiscal year.  Total 
Revenues are comprised of Tuition & Fees of $1,205,117 which are 18% below 
2020 Calendar year budget due to decreases in enrollment during the Covid 
pandemic.  Fundraising Income of $8,506 is derived by popcorn sales and pizza 
lunch fundraisers.  The Day School is budgeting to use $107,845 of their $210,144 
government funded & forgiven PPP Loan.  Enrollment at December 31, is 137 
children and is expected to increase monthly as the Covid pandemic subsides. 
 
 
Day School expenses budgeted contain $1,051,199 of Wages & Benefit costs 
which have been reduced by approximately $77,200 compared to the plan for 
2020.   Costs have been reduced according to reductions in enrollment but have 
had to remain constant in some areas due to State & Local governmental 
requirements for keeping our Day School open during Covid.  Shared costs are 
$176,000 which has been reduced by $12,000 for reductions in overall costs.  All 
other major costs including Operating $46,550, Admin $36,630, and Facilities 
$14,576 have been reduced by nearly $45,000 in total to minimum levels required 
for operation. 
 
 
 
 
 
  
 
 
 
 
 
 
 



Church Offerings 508,185$       535,000$       535,432$       

Sunday School Offerings/VBS Offerings 2,264              12,500           13,994           

ILDS Support 176,000         188,000         166,989         

Facility Rental 27,065           26,000           21,939           

PPP Funds 21,256           -                  -                  

Other Income 2                     10,000           8,168             

    TOTAL REVENUE 734,772$       771,500$       746,522$       

DISBURSEMENTS

Worship  Ministry 17,618           16,840           11,539           

(Worship, Music, Communications, Conf/Education, Subscriptions)

Outreach & Missions Ministry 74,103           

(Synod Support, Local Outreach:  Benevolence, Food Pantry, Backpack, 

Scholarships, School Supplies, Evangelism, Church Events )

 $19,872 of Expense covered by Donor Restricted Funds (19,872)          

54,231           64,000           68,629           

Children's Ministry 9,550              12,820           8,100             

 (Sunday School, Nursery, Baptism, VBS, Activity Nights, Special Events,

 Volunteer Appreciation)

     $187 of Children's expenses covered by Special Funds

  Youth Ministry 5,078              1,915              1,247             

   (Middle School, High School, Bible Class, Monthly Activities, Service

    Projects, Camp Chrysalis, Youth Quake, Mission Trip

     $ 4,952 of Youth expenses covered by Special Funds

  Adults & Senior Ministry 585                 900                 216                 

  (Bible Studies)

Admin & Facilities 245,137         264,500         264,130         

Admin: Copier Lease, Supplies, Postage, Payroll & Credit Card Fees, Audit

Facilities:  Contract Services, Insurance, Contract Cleaning & supplies, 

      Building Repairs, HVAC, Plumbing, Landscaping, Kitchen, Vehicles, Util.

 Technology:  Tech Support, Software, Hardware

     $4250 of Facility expense covered by Building Restricted Funds

Compensation & Benefits 402,573         389,343         352,253         

(Salary & Wages, Payroll Taxes, Health Ins, Retire, Disab, Life Insurance)

 Positions:  Senior Pastor, Dir. Parish Ed, Youth Minister, Organist, Asst. Organist, 

Prasie Band Ldr., Business Admin, Facilities Tech, Comm & Admin Asst, Nursery 

Gym Monitors, Lawn Maint.

    TOTAL EXPENSES 734,772$       750,318$       706,114$       

NET SURPLUS (DEFICIT) -$                21,182$         40,408$         

Immanuel Lutheran Church

Budget Summary

RECEIPTS
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Immanuel Lutheran Church
Proposed Budget FY20-21

 Proposed                     

Budget                 

FY20-21 

Budget            

Calendar Yr           

2020

Actual                     

Calendar Yr                 

2019

Revenues

               010-401000 Tithes & Offerings 508,185                        535,000                 535,432                   
               010-401200 Benevolence Offerings -                                 8,500                     9,824                       
               010-401050 Sunday School Offerings 1,214                             4,000                     4,170                       
               010-401055 VBS Offerings 1,050                             -                          -                            
               010-401300 ILDS Support 176,000                        188,000                 166,989                   
               010-401400 Gym Rentals 25,265                           26,000                   21,939                     
               010-401410 Building Rental 1,800                             -                          -                            
               010-401420 Wedding Fees -                                 -                          -                            
               010-401700 Misc Income 2                                     10,000                   8,168                       
               010-401701 PPP Loan Proceeds Income 21,256                           

  Total Revenues 734,772           771,500      746,522       

Expenses

   Worship
      Worship Ministry Costs

               010-500010 Worship 2,593                             2,000                      1,857                        
               010-500015 Sanctuary Music 1,168                             2,500                      1,400                        
               010-500020 Sotaria Music 2,558                             2,500                      920                           
               010-500030 Communications - Worship 1,468                             -                          -                            
               010-500035 Stewardship 2,145                             1,440                      545                           
               010-500040 Publications & Subscriptions 1,546                             1,000                      1,462                        
               010-500050 Conferences & Prof Dev 1,176                             3,000                      2,436                        
               010-500060 Substitute Pastor 4,200                             1,200                      1,500                        
               010-500070 Pastor Expenses 764                                1,000                      -                            
               010-500080 Admin Expense - Worship -                                 2,200                      1,419                        

     Total Worship 17,618                 16,840           11,539             
  Outreach &  Missions
      Synod Missions

               010-500100 ELCA Benevolence 50,819                           53,500                   52,937                     
               010-500115 Texas Lutheran University 1,000                             2,000                      1,000                        
               010-500125 Cross Trails Ministry 1,250                             2,500                      2,500                        

Upbring -                                 -                          1,000                        

SWT Synod Conv -                                 -                          250                           

Pflugerville Pastor's Fund -                                 -                          1,826                        

Luther Seminary Prog for SW -                                 -                          1,500                        

Special Benevolence -                                 4,000                      6,466                        
        Total Synod & District Support 53,069                           62,000                   67,479                     
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Immanuel Lutheran Church
Proposed Budget FY20-21

 Proposed                     

Budget                 

FY20-21 

Budget            

Calendar Yr           

2020

Actual                     

Calendar Yr                 

2019

      Local Outreach

               010-500305 Food Pantry 7,875                             -                          -                            
               010-500306 Backpack  Expenses 4,747                             -                          -                            
               010-500310 School Supply Drive 1,000                             -                          -                            
               010-500315 Lovett Scholarship Expenses 6,250                             -                          -                            
               010-500316 Bible Expenses -                                 -                          -                            
               010-500320 Drive a Senior -                                 -                          1,150                        
        Total Local Missions 19,872                           -                          1,150                       
    Total Synod Support & Local Missions 72,941                           62,000                   68,629                     
      Outreach Program - Restricted Fund Offset

               010-500390 Restricted Offset Angel Fund (1,000)                            -                          -                            
               010-500391 Restricted Offset - Food Pantry (7,875)                            -                          -                            
               010-500392 Restricted Offset - Backpack (4,747)                            -                          -                            
               010-500393 Restricted Offset - Lovett Scholarship (6,250)                            -                          -                            
               010-500394 Restricted Offset - Luther Bible -                                 -                          -                            
        Total Global Missions (19,872)                         -                          -                            
      Evangelism Expense

               010-500500 Evangelism 1,162                             2,000                      -                            
        Total Evangelism Expenses 1,162                             2,000                     -                            

      Outreach Events

               010-500605 Easter Egg Hunt -                                 -                          -                            
               010-500610 Church Picnic -                                 -                          -                            
               010-500615 Golf Tournament -                                 -                          -                            
               010-500620 Trunk R Treat -                                 -                          -                            
               010-500625 Fall Event - Octoberfest -                                 -                          -                            
               010-500630 Christmas Event -                                 -                          -                            
        Total Church Outreach Events -                                 -                          -                            

     Total Outreach & Missions 54,231                 64,000           68,629             
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Immanuel Lutheran Church
Proposed Budget FY20-21

 Proposed                     

Budget                 

FY20-21 

Budget            

Calendar Yr           

2020

Actual                     

Calendar Yr                 

2019

   Family Ministry

      Children's Ministry
               010-501010 Sunday School 2,439                             7,920                      4,262                        
               010-50501015 Nursery Supplies 180                                -                          -                            
               010-501020 Baptisim Supplies 120                                -                          -                            
               010-501025 Milestone Ministries -                                 -                          -                            
               010-501040 VBS 5,374                             4,250                      3,805                        
               010-501045 Activity Night -                                 -                          -                            
               010-501050 Special Event - Christmas 305                                -                          -                            
               010-501053 Special Event - Easter 50                                   -                          -                            
               010-501055 Special Events-Trunk R Treat 19                                   500                         -                            
               010-501060 Volunteer Appreciation 600                                -                          -                            
               010-501065 Background Checks 500                                150                         33                             
               010-501070 Training/Travel/Lodging 150                                -                          -                            
          Total Children's Progams 9,737                             12,820                   8,100                        
          Restricted Offset - Children's

               010-501090 Restricted Offset - Children's Special Fund (187)                               -                          -                            
          Total Restricted Offset - Children's (187)                               -                          -                            

               Total Children's Ministry 9,550                   12,820           8,100               
      Middle School Youth Ministry
               010-501210 Sunday Bible Class - MS 890                                -                          -                            
               010-501220 Confirmation -                                 1,215                      455                           
               010-501225 Service Projects - MS 120                                -                          -                            
               010-501230 Mission Trip-MS (Camp Chrisalis) 2,415                             -                          -                            
               010-501270 Training & Travel - MS -                                 -                          -                            
               010-501280 Supplies - MS 167                                -                          -                            
           Total MS Program Expenses 3,592                             1,215                      455                           
           Restricted Offsets - MS

               010-501290 Restricted Offset - Youth Special Fund -                                 -                          -                            
               010-501291 - Restricted Offset - Youth Fundraising (2,415)                            -                          -                            
           Total Restricted Offsets - MS (2,415)                            -                          -                            

               Total Middle School Ministry 1,177               1,215          455              

      High School Youth Ministry
               010-501310 Sunday Bible Class - HS 1,173                             400                         745                           
               010-501320 Activity Night - HS 583                                -                          -                            
               010-501330 Service Projects - HS 210                                -                          -                            
               010-501340 Youth Camp - HS -                                 -                          -                            
               010-501350 Youth Retreat - HS 902                                -                          -                            
               010-501360 Mission Trip - HS 1,635                             -                          -                            
               010-501370 Training/Travel/Lodging - HS 600                                -                          -                            
               010-501380 Supplies - HS 1,336                             300                         47                             
          Total High School Programs 6,439                             700                         792                           
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Immanuel Lutheran Church
Proposed Budget FY20-21

 Proposed                     

Budget                 

FY20-21 

Budget            

Calendar Yr           

2020

Actual                     

Calendar Yr                 

2019

          Restricted Offset - HS

               010-501390 - Restricted Offset - Youth Special fund -                                 -                          -                            
               010-501391 - Restricted Offset - Youth Fundraising (2,537)                            -                          -                            
          Total Restricted Offset - HS (2,537)                            -                          -                            

               Total High School Ministry 3,902                   700                 792                   

       Total Youth Ministry 5,079                   1,915              1,247               

      Adult Ministry
               010-501510  - Bible Study - Adult 585                                900                         216                           
               Total Adult Ministry 585                                900                         216                           

      Seniors Ministry
               Total Seniors Ministry -                                 -                          -                            

        Total Family Ministry 585                       900                 216                   

   Admin & Facilities
      Office Expense

               010-502010 Office Equipment Lease 6,990                             -                          -                            
               010-502015 Copy Charges & Supplies 3,834                             -                          -                            
               010-502020 Postage - Admin 450                                -                          -                            
               010-502030 Office Supplies - Admin 4,948                             22,500                   17,972                     
               010-502035 Office Equipment -                                 -                          -                            
               010-502040 Subscriptions - Admin -                                 3,500                      3,718                        
               010-502045 Contract Service - Payroll 2,897                             3,000                      2,834                        
               010-502050 Training & Dues -                                 -                          -                            
               010-502060 - Bank & Credit Card Fees 3,380                             -                          -                            
               010-502070 Professional Audit 8,500                             8,500                      7,000                        
        Total Office Expense 31,000                           37,500                   31,524                     
      Facilities

               010-502310 Facility Rental Expense 468                                -                          -                            
               010-502315 Contract Services - Facilities 9,956                             -                          -                            
               010-502320 General Insurance 34,850                           32,500                   26,702                     
               010-5020330 Contract Services - Janitorial 45,236                           52,000                   47,709                     
               010-502335 Janitorial Supplies 13,833                           13,500                   10,902                     
               010-502340 Reserve for Major Improvements -                                 -                          -                            
               010-502345 Equipment & Furnishings -                                 -                          -                            
               010-502350 Repair & Maint - Buildings 20,564                           30,000                   30,623                     
               010-502355 R&M Property 614                                22,500                   32,166                     
               010-502360 R&M HVAC 7,122                             -                          -                            
               010-502365 Plumbing 2,039                             -                          -                            
               010-502370 Playground Repairs 1,000                             -                          -                            
               010-502375 Landscape Maintenance 5,074                             1,000                      753                           
               010-502380 Kitchen Supplies & Maintenance 5,500                             10,000                   14,527                     
            Total Facilities 146,255                        161,500                 163,382                   
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Immanuel Lutheran Church
Proposed Budget FY20-21

 Proposed                     

Budget                 

FY20-21 

Budget            

Calendar Yr           

2020

Actual                     

Calendar Yr                 

2019

      Vehicles

               010-502410 Vehicle Maint & Repairs 4,986                             6,000                      3,629                        
               010-502415 Fuel -                                 -                          -                            
               010-502420 Tolls 50                                   -                          -                            
               010-502425 Vehicle Registration/Inspection 447                                -                          -                            
        Total Vehicles 5,483                             6,000                     3,629                       
      Utilities

               010-502601 Electric/Water 37,162                           37,500                   36,592                     
               010-502605 Natural Gas 3,314                             4,000                      2,607                        
               010-502610 Trash 3,586                             7,500                      6,208                        
               010-502615 Telephone 6,280                             -                          -                            
               010-502620 Internet 7,269                             15,500                   16,427                     
        Total Utilities 57,611                           64,500                   61,834                     
      Technology

               010-502710 Contract Services Tech 2,500                             -                          -                            
               010-502715 Technology - Hardware 3,204                             2,500                      3,761                        
               010-502720 Technology - Software 3,334                             -                          -                            
               010-502730 Security -                                 -                          -                            
        Total Technology 9,038                             2,500                     3,761                       
       Restricted Offset

               010-502901 Restricted Offset - Building Funds (4,250)                            (7,500)                    -                            
               010-502902 Restricted Offset - Tech Funds -                                 -                          -                            
        Total Restricted Offset (4,250)                            (7,500)                    -                            

        Total Admin & Facilities 245,137               264,500         264,130           
   Compensation & Benefits

       Comp & Benefits - Worship 
           Salary & Wages - Worship 89,805                           112,526                 101,172                   
           Payroll Taxes - Worship 1,561                             1,691                     1,920                       
           Health Insurance - Worship 16,536                           983                         -                            
           Retirement - Worship 6,943                             9,043                     27,022                     
           Disability/Survivor - Worship 1,524                             1,989                     -                            
           Recruiting & Relocation - Worship -                                 -                          -                            

    Total Comp & Benefits - Worship 116,368                        126,232                 130,114                   

        Comp & Benefits - Family Ministry
           Salary & Wages - Family Ministry 27,017                           31,367                   33,799                     
           Payroll Taxes - Family Ministry 2,054                             2,400                     2,417                       
           Health Insurance - Family Ministry 21,234                           20,692                   22,634                     
           Retirement - Family Ministry 2,572                             2,572                     -                            
           Disability/Survivor - Family Ministry 566                                566                         -                            
           Contract Labor - Youth Minister 29,102                           -                          -                            

    Comp & Benefits - Family Ministry 82,545                           57,596                   58,850                     
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Immanuel Lutheran Church
Proposed Budget FY20-21

 Proposed                     

Budget                 

FY20-21 

Budget            

Calendar Yr           

2020

Actual                     

Calendar Yr                 

2019

       Comp & Benefits - Admin & Facilities
           Salary & Wages - Admin & Facilities 159,789                        144,267                 123,246                   
           Payroll Taxes - Admin & Facilities 12,163                           11,036                   9,280                       
           Health Insurance - Admin & Facilities 17,538                           33,854                   30,763                     
           Retirement - Admin & Facilities 11,615                           13,408                   -                            
           Disability/Survivor - Admin & Facilities 2,555                             2,950                     -                            

    Comp & Benefits - Admin & Facilities 203,660                        205,515                 163,289                   

Total Compensation & Benefits 402,573               389,343         352,253           

  Total Expenses 734,772           750,318      706,114       

Net Surplus/(Deficit) 0                       21,182        40,408         
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Tuition & Fee Income 1,205,117$    1,477,494$    1,441,989$    

Misc Operating Income 7,707              500                 14,266            

Fundraising Income 8,506              -                  7,040              

PPP Funds 107,845         -                  -                  

Other Income 37                   1,520              993                 

    TOTAL REVENUE 1,329,212$   1,479,514$   1,464,288$    

DISBURSEMENTS

Operating Expenses 46,550           61,000           61,616            

(Classroom Supplies, furn & equip, snacks, field trips, special events,

  Summer Camp Exp, Employee Recognition)

Admin Expenses 36,630           53,500           59,026            

(Office Supplies, Copier Lease, Tech-HW & SW, Credit Card Fees, Training

Background Checks, Advertising)

Shared Costs with ILC 176,000         188,000         170,630         

(Utilities, Bldg Maint, Playground Repairs, Contract Cleaning & Supplies

  Insurance, Portions of Business Admin, Facilites Tech Wages & Audit)

Facilities Expenses 14,576           28,000           64,314            

 (New Playground Equip & Mulch, Repairs & Maint, Vehicle Gas

Fundraising Expenses 4,077              -                  -                  

(Promotion, Cost of Products)

 Missional Expenses 180                 6,000              2,619              

( Community Outreach)

Personnel

  Salaries & Wages 946,291         

  Payroll Taxes 71,817           

  Health, Dental & Vision Insurance 30,604           

  Disability & Life Insurance 2,487              

1,051,199$    1,128,400$    1,113,154$    

    TOTAL EXPENSES 1,329,212$   1,464,900$   1,471,359$    

NET SURPLUS (DEFICIT) -$                14,614$         (7,071)$          

Immanuel Lutheran Day School

Budget Summary

 2019      

Calendar   

Actual 

 2020      

Calendar   

Budget 

 2020-21 

PROPOSED  

BUDGET 

RECEIPTS



Immanuel Lutheran Day School
Proposed Budget Proposed Budget Actual

Fiscal year July 1, 2020 - June 30, 2020 2020-21 Calendar Yr Calendar Yr

Budget 2020 2019

INCOME

412000 Tuition/Fee Income 1,181,717             1,477,494             1,441,989             

412010 Administrative/Registration Fees 23,400                   -                         -                         

412020 Misc Operation Income 7,523                     500                        14,266                  

412050 Employee/Tshirt Fees 184                        1,500                     970                        

412060 Fundraising Income 8,506                     -                         7,040                     

412065 PPP Income 107,845                -                         -                         

412070 Interest Income - ILDS 37                           20                           23                          

Total ILDS Revenues 1,329,212             1,479,514             1,464,288             

EXPENSES

Operating Expenses

512010 Classroom Supplies 15,924                   15,000                   14,337                  

6512015 Classroom Furniture & Equip 4,955                     10,000                   8,629                     

612020 Snack Expense 9,806                     12,000                   11,746                  

512025 Field Trip Expense 2,165                     6,000                     7,170                     

512030 Special Events 6,647                     12,000                   15,054                  

512035 Summer Camp Expense 1,715                     -                         -                         

512040 Employee Recognition 5,338                     6,000                     4,680                     

Total ILDS Operating Expenses 46,550                         61,000                         61,616                        

Admin Expenses

512100 Office Supplies-ILDS 3,786                     14,000                   14,976                  

512103 Payroll Services - ADP 4,234                     -                         -                         

512105 Copier Lease & Contract 7,566                     -                         -                         

512108 Technology - Hardware/SW 1,380                     3,000                     2,038                     

512110 - Procare Credit Card fees 9,770                     25,000                   23,715                  

512115 DPRS Training 2,047                     -                         -                         

512120 License Fee 445                        4,500                     4,556                     



Immanuel Lutheran Day School
Proposed Budget Proposed Budget Actual

Fiscal year July 1, 2020 - June 30, 2020 2020-21 Calendar Yr Calendar Yr

Budget 2020 2019

512125 Dues & Background Checks 1,290                     2,500                     1,287                     

512130 Advertising/Marketing 2,667                     -                         -                         

512135 Tshirts 1,682                     2,500                     2,476                     

512140 ILC Shared Cost Expenses 176,000                188,000                170,630                

512150 Other Admin Exp - ILDS 1,763                     2,000                     9,978                     

Total ILDS Admin Expenses 212,629                      241,500                      229,656                      

Facilities Expenses 

512300 Repairs & Maint. -ILDS 6,647                     10,000                   57,713                  

512310 New Playground Equip & Mulch 6,631                     15,000                   3,702                     

512320 Vehicle Exp - ILDS 1,298                     3,000                     2,899                     

Total Facilities Expense 14,576                         28,000                         64,314                        

Fundraising Exp - ILDS

512400 Fundraising Expenses 4,077                     -                         -                         

Total Fundraising Expense 4,077                           -                               -                               

Missional Expense - ILDS

512500 Community Outreach 180                        6,000                     2,619                     

Total Missional Expense 180                              6,000                           2,619                          

Personnel - ILDS

512800 Salaries & Wages 946,291                -                         -                         

512820 Payroll Taxes SS & MC 71,817                   -                         -                         

512830 Health, Dental & Vision  Insurance 30,604                   -                         -                         

512850 Disability & Survivor 2,487                     -                         -                         

Total Personnel Costs - ILDS 1,051,199                   1,128,400                   1,113,154                   

Total  Early Childhood CenterTotal ILDS Expenses 1,329,212    1,464,900    1,471,359   

Net Profit/(Loss) (0)                  14,614         (7,071)          



IMMANUEL LUTHERAN CHURCH & DAY SCHOOL 
INTERIM FINANCIAL RESULTS 

FOR THE SIX MONTHS ENDED DECEMBER 31, 2020 
 

CHURCH 
Operating Cash totals $220,728 which represents a reserve of 4.2 months of 
average monthly operating expenses and indicates a strong financial position. 
 
Total revenues for the period were $377,696 and total expenses were $314,596 
which gave the church a surplus of $63,100 for the first six months.   
 
Offerings were sluggish for the first 5 months of the fiscal year; however, in 
December we saw the incredible generosity of our members with $95,642.  Total 
offerings to date of $271,877 exceeds our budget by $2,400.  The Day School 
continued to pay their portion of shared costs as budgeted.  Gym rentals were 
slow to start but with the increase in rental rates and a new reservation system 
we are approaching budget at $11,815.   
 
Total expenses $314,596 were below budget $60,563 due to many factors but the 
staff should be commended for conserving costs during this pandemic.  Worship 
was below budget by $2000 due to reductions in cost associated with no in-
person worship but increases in costs were seen in substitute pastor & 
communications mailing costs.  Outreach and Mission were on target with 
$26,794 being paid to the SW TX Synod and another $12,817 being spent from 
restricted fund for Food Pantry, Backpack, School Supplies, Scholarships and 
Angel Tree.  Children’s and Youth programs continue but with cost reductions 
totaling $4,566 mainly in the areas of Sunday School & VBS costs.  Admin & 
Facilities expenses are under budget by $37,126.  Major cost reductions can be 
seen in building & property repairs, contract cleaning, kitchen supplies, office 
supplies, garbage services and timing of the audit.  Compensation & benefits total 
$178,148 which is $16,524 below budget due to vacancy of senior pastor for three 
months and the addition of the contract costs for our youth minister. 
 
 
 
 
 



IMMANUEL LUTHERAN CHURCH & DAY SCHOOL 
INTERIM FINANCIAL RESULTS 

FOR THE SIX MONTHS ENDED DECEMBER 31, 2020 
 
DAY SCHOOL 
Operating Cash totals $153,379 which represents a reserve of 1.4 months of 
average monthly operating expenses.  We expect this to increase as our 
enrollment increases over the next six months. 
 
Tuition & Fees total $541,097 which is $197,653 below budget due to the drop in 
enrollment as a result of the Covid pandemic.  As of December 31st, the Day 
school used $103,601 of the forgiven PPP loan to bring year-to-date operating 
results to break even. 
 
Operating expenses are $23,228 which represents 76% of the amount budgeted.  
Savings are in classroom furnishings, field trips, and special event costs.  Admin 
costs are $21,438 which is $5,318 below budget.  Savings in this area is from 
reduced Procare fees, and training cost.  Shared Costs reimbursements to ILC 
approximate budget.   Facilities costs were $5,115 which is a 36.5% of budgeted 
costs.  Savings are in repairs and maintenance, playground repairs, and vehicle 
expense.  Compensation & Benefits totals $513,159 which is $51,043 below 
budget due to reductions in staffing as a result of reductions in enrollment. 
 
The next round of governmental PPP Loan assistance is available.  We hope to be 
able to qualify and receive additional funding for both the Church & Day School. 
 
 
 
 
 
 
 
 
 
 
 
 



IMMANUEL LUTHERAN CHURCH & DAY SCHOOL 
INTERIM FINANCIAL RESULTS 

FOR THE SIX MONTHS ENDED DECEMBER 31, 2020 
 
DONOR RESTRICTED FUNDS 
 
We’ve had an active six months for collections and expenses in our restricted 
funds.  The Gift/Inheritance fund contained 10 different donor restrictions.  Each 
restriction has been set up as a separate fund in order to track receipts and 
expenses by donor restriction.  You’ll also notice a column here for transfers to 
the general fund where we are accumulating costs and the corresponding use of 
donor restricted funds for these local mission efforts according to the donor’s 
restriction.  The Angel (Benevolence) Fund received a gift from the Pflugerville 
Pastors fund of almost $4,300.  The Food Pantry collected $12,758. The Backpack 
fund collected $4,874. Proceeds from the Collin Lovett golf tournament and other 
contributions yielded collections of $3,192 with $6250 given as scholarships.  The 
Building fund received contributions of $12,074 and $9,640 has been spent on 
Parish Hall fire alarm $2,390, Food Pantry Painting & Roof Repairs $3,997, and 
Admin Office Paint & Carpet $3,253.  The Technology fund collected $49,154 and 
spent $46,354 on Phase 1 of the Parish Hall Audio/Visual Upgrades.  The Day 
School Restricted Fund was created beginning July 1 and has collected $36,646 
and has spent $2,703 on playground replacements.  The Cemetery Endowment 
sold some additional plots $3,550 and has earned $7,362 which has been 
transferred to the Cemetery Operations Fund.  Cemetery operating expenses to 
date are $6,600 for mowing & trimming. 
 
 



Montly Monthly Year to Date Year to Date Montly Monthly Year to Date Year to Date

Actual Budget Actual Budget Actual Budget Actual Budget

Revenue Revenue

Offerings 95,742              44,920              271,877         269,500         Tuition & Fees 88,285                      123,125         541,097         738,750         

ILDS Shared Costs 15,667              15,666              94,002           94,000            Other Fees & Income 1,751                        165                8,820             1,010             

Building Rental 3,120                 3,000                11,815           13,000            Fundraising Income 4,209                        -                 6,226             -                  

Other Revenue 207                    833                   2                     5,000              PPP Loan Income 7,638                        -                 103,601         -                  

     Total Revenue 114,736            64,419              377,696        381,500              Total Revenue 101,883                   123,290        659,744         739,760         

Expenses Expenses

Worship 1,642                 1,762                7,107             9,120              Operating 1,757                        5,087             23,228           30,502           

Outreach & Mission 9,221                 4,459                26,794           26,750            Admin 3,704                        4,466             21,438           26,756           

Children's Ministry -                     898                   1,694             6,260              ILC Shared Costs 15,667                      15,667           93,893           94,000           

Youth Ministry 1,000                 262                   1,180             1,557              Facilities 187                           2,337             5,115             14,002           

Admin & Facilities Fundraising 652                           2,731             

   Office Expense 2,093                 10,966              8,758             23,300            Missional -                            500                180                 3,000             

   Facilities 4,407                 20,818              54,079           80,000            Personnel 79,915                      94,037           513,159         564,202         

   Utilities 4,305                 5,542                31,101           32,250                 Total Expenses 101,882                   122,094        659,744         732,462         

   Tech 2,143                 209                   5,736             1,250              

Compensation & Benefits Net Surplus/(Loss) 0                               1,196             0                     7,298             

   Worship 3,325                 10,520              39,602           63,117            CASH ILC ILDS

   Family Ministry 6,916                 4,799                38,790           28,798            Operating Cash 220,728         105,315         

   Admin & Facilities 17,486              17,127              99,755           102,757         ILDS Savings 48,064           

Board Designated Cash 19,443           -                  

     Total Expenses 52,539              77,362              314,596        375,159         Donor Restricted Cash & CD's 487,035         55,978           

Endowment Cash & Investments 677,088         -                  

Net Surplus/(Loss) 62,197              (12,943)            63,100           6,341              PPP Loan

PPP Loan - Total  (Forgiven Nov. 2020) 55,861           210,144         

PPP Loan - Remaining Cash 55,861           106,543         

Attendance ILDS Enrollment November December

Number of Views Same Day Total Same Day Total Same Day Total Class Age Enrollment Enrollment

1st Sunday 190 222 216 260 153 288 Angelfish 0-6 Mo. 6 6

2nd Sunday 189 229 172 327 391 483 Sea Turtles 7-12 Mo. 6 6

3rd Sunday 155 224 86 139 140 213 Sea Horses 12-18 Mo. 10 10

Christmas Eve 138 226 Starfish 18-24 Mo. 12 11

4th Sunday 153 206 197 230 138 190 Geckos 24-30 Mo. 12 14

5th Sunday 157 175 Tree Frogs 30-36 Mo. 13 12

Avg Views/Service 172 220 166 226 192 280 Koalas 36-42 Mo. 10 10

Pandas 42-48 Mo. 11 13

Penguins-1 48-54 Mo. 9 11

Penguins-2 54-60 Mo. 11 11

Tiger Sharks 5-8 Yrs 20 22

Mako Sharks 9-13 Yrs 12 11

    Total Enrollment 132 137

Immanuel Lutheran Church
Executive Dashboard

For the Six Months Ended December 31, 2020

October November December

ILC ILDS



271,702.75 267,500.00
124.00 2,000.00

50.00 0.00

271,876.75 269,500.00

94,002.00 94,000.00

94,002.00 94,000.00

10,765.00 12,250.00
1,050.00 750.00

11,815.00 13,000.00

2.00 5,000.00

2.00 5,000.00

377,695.75 381,500.00

$ 377,695.75 $ 381,500.00

442.87 1,000.00
72.56 1,250.00

465.00 1,250.00
0.00 1,000.00

1,090.48 0.00
569.99 720.00

1,252.15 500.00
25.00 2,300.00

2,800.00 600.00
388.69 500.00

7,106.74 9,120.00

26,794.00 26,750.00
0.00 1,000.00
0.00 1,250.00

26,794.00 29,000.00

3,124.67 0.00
1,993.65 0.00
1,000.00 0.00
6,250.00 0.00

448.97 0.00

Immanuel Lutheran Church

Statement of Activities - ILC July 2020-Dec 2020

Date Range: Dec 1st 2020 - Dec 31st 2020 | Includes Open Transactions | Filtered by: Fund

Fund: Operating Fund - ILC

Accounts

Actual
(This Year to Date)

Budget
(This Year to Date)

Revenues
Unrestricted ReUnrestricted Revvenuesenues

ContributionsContributions
010-401000 Tithes & Offerings
010-401050 Sunday School Offerings
010-401055 VBS Offerings

Total Contributions
IntercompanIntercompany Fy Fundingunding

010-401300 ILDS Support

Total Intercompany Funding
Rental FRental Feesees

010-401400 Gym Rental Fees
010-401410 Building Rental Fees

Total Rental Fees
Misc IncomeMisc Income

010-401700 Misc Income

Total Misc Income

Total Unrestricted Revenues

Total Revenues
Expenses

OperOperating Expenses - Immanuel Lutherating Expenses - Immanuel Lutheran Church(ILan Church(ILC)C)
WWorshiporship

010-500010 Worship
010-500015 Sanctuary Music
010-500020 Sotaria Music
010-500025 Evangelism
010-500030 Communications
010-500035 Stewardship
010-500040 Publications & Subscriptions
010-500050 Conferences & Education
010-500060 Substitute Pastor
010-500070 Pastors Expenses

Total Worship
Outreach & MissionOutreach & Mission

TTotal Outreach & Mission Expensesotal Outreach & Mission Expenses
Synodical MissionsSynodical Missions

010-500100 ELCA Benevolence
010-500115 Texas Lutheran University
010-500125 Cross Trails Camp

Total Synodical Missions
LLocal Outreachocal Outreach

010-500305 Food Pantry
010-500306 Back Pack Expenses
010-500310 School Supply Drive
010-500315 Lovett Scholarship Expense
010-500325 Angel Tree Gifts
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12,817.29 0.00

39,611.29 29,000.00

( 1,448.97 ) ( 2,250.00 )
( 3,124.67 ) 0.00
( 1,993.65 ) 0.00
( 6,250.00 ) 0.00

( 12,817.29 ) ( 2,250.00 )

26,794.00 26,750.00

1,545.08 3,060.00
223.91 1,875.00

93.37 300.00
18.86 500.00

0.00 450.00
0.00 75.00

( 187.12 ) 0.00

1,694.10 6,260.00

0.00 300.00
0.00 607.00
0.00 98.00

( 200.00 ) 0.00
17.01 0.00

( 182.99 ) 1,005.00

0.00 300.00
207.24 0.00

0.00 102.00
5.00 0.00

350.44 0.00
800.10 150.00

1,362.78 552.00

1,179.79 1,557.00

2,873.89 7,817.00

3,177.50 3,810.00
1,410.38 2,040.00

50.00 600.00
1,203.97 5,100.00

0.00 1,750.00
1,276.82 1,500.00
1,639.06 0.00

0.00 8,500.00

8,757.73 23,300.00

339.66 0.00
4,278.78 0.00
7,793.00 16,250.00

Accounts

Actual
(This Year to Date)

Budget
(This Year to Date)

Total Local Outreach

Total Total Outreach & Mission Expenses
Restricted FRestricted Fund Offset - Lund Offset - Local Missionsocal Missions

010-500390 Restricted Offset - Angel Fund
010-500391 Restricted Offset - Food Pantry
010-500392 Restricted Offset - Back Pack
010-500393 Restricted Offset - Lovett Scholarship

Total Restricted Fund Offset - Local Missions

Total Outreach & Mission
Family MinistryFamily Ministry

ChildrenChildren's Ministry's Ministry
010-501010 Sunday School
010-501040 VBS
010-501050 Special Event-Christmas
010-501055 Special Event-Trunk R Treat
010-501060 Volunteer Appreciation
010-501065 Background checks
010-501090 Restricted Offset- Children's Ministry Fund

Total Children's Ministry
YYouth Ministryouth Ministry

Middle School YMiddle School Youthouth
010-501210 Sunday Bible Class- MS
010-501220 Confirmation - MS
010-501225 Service Project-MS
010-501230 Mission Trip-MS
010-501280 Supplies-MS

Total Middle School Youth
High School YHigh School Youthouth

010-501310 Sunday Bible Class-HS
010-501320 Activity Nights-HS
010-501330 Service Projects-HS
010-501360 Mission Trip - HS
010-501370 Training/Travel/Lodging
010-501380 Supplies-HS

Total High School Youth

Total Youth Ministry

Total Family Ministry
Admin & FacilitiesAdmin & Facilities

Office ExpenseOffice Expense
010-502010 Office Equipment Lease
010-502015 Copy Charges & Supplies
010-502020 Postage
010-502030 Office Supplies
010-502040 Subscriptions
010-502045 Contract Services - Payroll
010-502060 Bank & Credit Card Fees
010-502070 Professional Audit

Total Office Expense
Facilities & MaintenanceFacilities & Maintenance

FacilitiesFacilities
010-502310 Facility Rental Expense
010-502315 Contract Services -Facilities
010-502320 General Insurance
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21,576.50 26,000.00
6,739.64 6,750.00
9,541.51 15,000.00

613.85 11,250.00
2,041.67 0.00

138.74 0.00
3,524.21 500.00

0.00 5,000.00

56,587.56 80,750.00

1,394.82 3,000.00
347.00 0.00

1,741.82 3,000.00

19,504.41 18,750.00
607.15 2,000.00

2,573.67 3,750.00
4,980.56 3,910.00
3,435.01 3,840.00

31,100.80 32,250.00

1,458.00 1,250.00
3,075.29 0.00
1,202.37 0.00

5,735.66 1,250.00

95,165.84 117,250.00

( 4,250.00 ) ( 3,750.00 )

( 4,250.00 ) ( 3,750.00 )

99,673.57 136,800.00

23,864.07 34,550.00

23,864.07 34,550.00

2,338.12 4,059.00

2,338.12 4,059.00

0.00 175.00

0.00 175.00

529.43 1,311.00

529.43 1,311.00

8,969.72 18,500.00

8,969.72 18,500.00

2,406.50 4,522.00

2,406.50 4,522.00

38,107.84 63,117.00

Accounts

Actual
(This Year to Date)

Budget
(This Year to Date)

010-502330 Contract Services - Cleaning
010-502335 Janitorial Supplies
010-502350 R&M: Buildings
010-502355 R&M: Property
010-502360 R&M: HVAC
010-502365 Plumbing
010-502375 Landscaping Maintenance
010-502380 Kitchen Equipment & Supplies

Total Facilities
VVehiclesehicles

010-502410 Vehicle Maintenance
010-502425 Vehicle Registration/Inspection

Total Vehicles
UtilitiesUtilities

010-502601 Electric & Water
010-502605 Natural Gas
010-502610 Trash
010-502615 Telephone
010-502620 Internet

Total Utilities
TTechnologyechnology

010-502710 Contract Services - Tech
010-502715 Technology - Hardware
010-502720 Technology: Software

Total Technology

Total Facilities & Maintenance
Restricted Offset-Admin & FacilitiesRestricted Offset-Admin & Facilities

010-502901 Restricted Offset: Bldg Fund

Total Restricted Offset-Admin & Facilities

Total Admin & Facilities
PPersonnelersonnel

Compensation & Benefits - WCompensation & Benefits - Worshiporship
Salaries & WSalaries & Wages - Wages - Worshiporship

010-505100 Wages - Worship

Total Salaries & Wages - Worship
PPaayroll Tyroll Taxaxes: Wes: Worshiporship

010-505120 Payroll Taxes - Worship

Total Payroll Taxes: Worship
Health InsurHealth Insurance - Wance - Worshiporship

010-505130 Health Insurance - Worship

Total Health Insurance - Worship
DisabilityDisability/Surviv/Survivor - Wor - Worshiporship

010-505150 Disability/Survivor - Worship

Total Disability/Survivor - Worship
Housing Allowance - WHousing Allowance - Worshiporship

010-505110 Housing Allowance - Worship

Total Housing Allowance - Worship
Retirement - WRetirement - Worshiporship

010-505140 Retirement - Worship

Total Retirement - Worship

Total Compensation & Benefits - Worship
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1,494.60 0.00

1,494.60 0.00

12,858.00 15,683.00

12,858.00 15,683.00

964.44 1,200.00

964.44 1,200.00

10,206.00 10,206.00

10,206.00 10,206.00

1,285.80 1,286.00

1,285.80 1,286.00

282.90 423.00

282.90 423.00

13,193.20 0.00

13,193.20 0.00

38,790.34 28,798.00

80,362.14 72,133.00

80,362.14 72,133.00

6,108.22 5,518.00

6,108.22 5,518.00

8,400.00 16,458.00

8,400.00 16,458.00

4,003.98 6,704.00

4,003.98 6,704.00

880.86 1,944.00

880.86 1,944.00

99,755.20 102,757.00

178,147.98 194,672.00

314,596.18 375,159.00

$ 314,596.18 $ 375,159.00

$ 63,099.57 $ 6,341.00

Accounts

Actual
(This Year to Date)

Budget
(This Year to Date)

Recruiting & RelocationRecruiting & Relocation
010-505180 Recruiting & Relocation

Total Recruiting & Relocation
Compensation & Benefits - Family MinistryCompensation & Benefits - Family Ministry

Salary & WSalary & Wages - Family Ministryages - Family Ministry
010-505300 Wages: Family Ministry

Total Salary & Wages - Family Ministry
PPaayroll Tyroll Taxaxes - Family Ministryes - Family Ministry

010-505320 Payroll Taxes: Family Ministry

Total Payroll Taxes - Family Ministry
Health InsurHealth Insurance - Family Ministryance - Family Ministry

010-505330 Health Insurance - Family Ministry

Total Health Insurance - Family Ministry
Retirement - Family MinistryRetirement - Family Ministry

010-505340 Retirement: Family Ministry

Total Retirement - Family Ministry
DisabilityDisability/Surviv/Survivor - Family Ministryor - Family Ministry

010-505350 Disability/Survivor: Family Ministry

Total Disability/Survivor - Family Ministry
ContrContract Labor - Yact Labor - Youth Ministerouth Minister

010-505400 Contract Labor - Youth Minister

Total Contract Labor - Youth Minister

Total Compensation & Benefits - Family Ministry
Compensation & Benefits- Admin & FacilitiesCompensation & Benefits- Admin & Facilities

Salary & WSalary & Wages - Admin & Facilitiesages - Admin & Facilities
010-505600 Wages: Admin & Facilities

Total Salary & Wages - Admin & Facilities
PPaayroll Tyroll Taxaxes - Admin & Facilitieses - Admin & Facilities

010-505620 P/R Taxes: Admin & Facilities

Total Payroll Taxes - Admin & Facilities
Health InsurHealth Insurance - Admin & Facilitiesance - Admin & Facilities

010-505630 Health Insurance: Admin & Facilities

Total Health Insurance - Admin & Facilities
Retirement - Admin & FacilitiesRetirement - Admin & Facilities

010-505640 Retirement: Admin & Facilities

Total Retirement - Admin & Facilities
DisabilityDisability/Surviv/Survivor - Admin & Facilitiesor - Admin & Facilities

010-505650 Disability/Survivor: Admin & Facilities

Total Disability/Survivor - Admin & Facilities

Total Compensation & Benefits- Admin & Facilities

Total Personnel

Total Operating Expenses - Immanuel Lutheran Church(ILC)

Total Expenses

Net Total
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541,096.70 738,750.00
8,509.84 248.00

103,601.07 0.00
280.00 750.00

6,225.85 0.00
30.12 12.00

659,743.58 739,760.00

659,743.58 739,760.00

$ 659,743.58 $ 739,760.00

9,792.57 7,500.00
2,178.67 5,002.00
4,675.24 6,000.00

415.00 3,000.00
2,175.73 6,000.00

714.90 0.00
3,275.56 3,000.00

23,227.67 30,502.00

1,662.82 7,002.00
2,058.54 0.00
3,433.84 0.00
1,136.78 1,500.00
9,409.85 12,502.00

396.60 2,250.00
413.16 1,252.00
835.31 0.00

1,275.00 1,252.00
93,892.69 94,000.00

815.91 998.00

115,330.50 120,756.00

1,412.96 5,002.00
3,395.48 7,500.00

306.63 1,500.00

5,115.07 14,002.00

2,731.33 0.00

2,731.33 0.00

180.24 3,000.00

Immanuel Lutheran Church

Immanuel Lutheran Day School July 2020-Dec 2020

Date Range: Dec 1st 2020 - Dec 31st 2020 | Filtered by: Fund

Fund: Operating Fund - ILDS

Accounts

Actual
(This Year to Date)

Budget
(This Year to Date)

Revenues
Unrestricted ReUnrestricted Revvenuesenues

DaDay School Ty School Tuition & Fuition & Feesees
020-412000 Tuition/Fee Income
020-412020 Misc Operating Income
020-412025 PPP Loan Income -ILDS
020-412050 Employee/Tshirt Income
020-412060 Fundraising Income
020-412080 Interest Income - ILDS

Total Day School Tuition & Fees

Total Unrestricted Revenues

Total Revenues
Expenses

OperOperating Expenses-Immanuel Luth Daating Expenses-Immanuel Luth Day School(ILDS)y School(ILDS)
OperOperating Expenses - ILDSating Expenses - ILDS

020-512010 Classroom Supplies
020-512015 Classroom Furniture & Equipment
020-512020 Snack Expense
020-512025 Field Trip/In-School Event
020-512030 Special Events
020-512035 Summer Camp Expenses
020-512040 Employee Recognition

Total Operating Expenses - ILDS
Admin Expense - ILDSAdmin Expense - ILDS

020-512100 Office Supplies
020-512103 Payroll Services-ADP
020-512105 Copier Lease & Contract
020-512108 Technology - Hardware/Software
020-512110 Procare/Tuition Express Fees
020-512115 DPRS Training
020-512125 Dues & Background checks
020-512130 Advertising/Marketing
020-512135 T-Shirts
020-512140 ILC Shared Overhead Costs
020-512150 Other Expenses

Total Admin Expense - ILDS
Facilities Expenses - ILDSFacilities Expenses - ILDS

020-512300 Repairs & Maintenance - ILDS
020-512310 Playground Replacements & Mulch
020-512320 Vehicle Expense - ILDS

Total Facilities Expenses - ILDS
FFundrundraising Expense - ILDSaising Expense - ILDS

020-512400 Fundraising Expenses

Total Fundraising Expense - ILDS
Missional Expense - ILDSMissional Expense - ILDS

020-512500 Community Outreach

Printed on January 12, 2021 at 01:10pm Page 1 of 2



180.24 3,000.00

463,071.77 564,202.00
34,828.14 0.00
14,207.54 0.00

1,051.32 0.00

513,158.77 564,202.00

659,743.58 732,462.00

$ 659,743.58 $ 732,462.00

$ 0.00 $ 7,298.00

Accounts

Actual
(This Year to Date)

Budget
(This Year to Date)

Total Missional Expense - ILDS
PPersonnel - ILDSersonnel - ILDS

020-512800 Salaries & Wages
020-512820 Payroll Taxes - SS & MC
020-512830 Health/Dental/Vision Insurance
020-512850 Disability/Survivor

Total Personnel - ILDS

Total Operating Expenses-Immanuel Luth Day School(ILDS)

Total Expenses

Net Total
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Beginning Investment Xfer to Operations Ending 

Fund Balance Cemetery Investment Unrealized Use of Restricted funds Balance

# Fund Description 7/1/2020 Contributions Plot Sales Earnings Gain/(Loss) Expenses to Cover Expenses In Operations* 12/31/2020

ILC Board Designated Funds

50 Undesignated Memorials** 18,997.97       445.00                    19,442.97         

ILC Donor Restricted Funds

101 Sotaria** 16,575.10       60.00                      89.70                      (584.38)                 16,140.42         

102 Music Ministry Special Fund 838.95            838.95              

201 Angel Fund 210.00            6,557.65                 (1,448.97)                                                     5,318.68           

202 Greatest Hope 76.00               76.00                 

205 Food Pantry 40,354.05       12,758.00              (3,124.67)                                                     49,987.38         

206 Backpack 16,674.37       4,873.50                 (1,993.65)                                                     19,554.22         

210 Pre Theo Fund** 86,584.48       115.00                    91.84                      86,791.32         

215 Collin Lovett Scholarship Fund 7,363.13         3,191.69                 (6,250.00)                                                     4,304.82           

216 Luther Priem Bible Fund 4,472.97         (187.12)                                                        4,285.85           

301 Children's Special Fund -                   659.00                    659.00              

401 Youth Special Fund 16,078.36       2,270.00                 18,348.36         

402 Youth Fundraising Fund 23,509.15       2,720.00                 (2,590.00)             23,639.15         

601 Building Fund** 117,752.89     12,074.00              358.80                    (5,390.00)             (4,250.00)                                                     120,545.69       

602 Technology Fund 3,256.86         49,153.96              (46,353.92)           6,056.90           

603 Prayer Garden 9,202.65         (40.41)                   9,162.24           

700 Cemetery Operations** 119,577.85     735.00                    251.21                    (6,600.00)             7,362.21                                                      121,326.27       

462,526.81     95,167.80              -                          791.55                    -                          (61,558.71)           (9,892.20)                                                    487,035.25      

Day School Restricted Fund

800 ILDS Special Fund 22,035.00       36,646.00              (2,703.00)             55,978.00         

Endowment funds

900 Cemetery Endowment 668,522.65     510.00                    3,550.00                 7,362.21                 4,505.53                 (7,362.21)                                                     677,088.18       

** These funds have a portion or all of their cash invested in CD's or other investments

* Funds Spent according to Donor's Restriction but reflected in operations

Year-to Date Summary of Board Designated & Donor Restricted Funds

Immanuel Lutheran Church

For the Six Months ended December 31, 2020


